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AFRICAN WATER FACILITY

Application for Funding Format

1) 
Introduction

The present format serves to ensure that adequate information is available for the Facility staff to appraise the proposed project and present it for funding approval and that the applicant has made adequate provisions for implementation in terms of allocation of responsibilities for proposed activities to competent entities/persons. It is assumed that these projects will fall mainly in the category of facilitation and project/programme preparation (studies) and that they are essentially ready for implementation.

Part I requires information on applicants – other than central government agencies of regional member countries. It will be used to assess the eligibility of the applicant as well as provide additional details for subsequent use if the project is selected. Applicants should be familiar with the eligibility requirements contained in the Operational Procedures published on the website of the Facility at www.afdb.org/awf which state that:

“Regional member countries of the Bank, political subdivisions or agencies thereof as well as regional agencies or institutions concerned with water resource development in Africa shall be eligible to receive financing or other assistance from the resources of the AWF. This implies that the recipient could be central or local Governments, Municipalities, NGOs, civil society organizations, community-based organizations, (CBOs), Regional, sub-regional and sectoral organization (Regional Economic Organization, River Basin Organizations, etc)”

Additional requirements for NGOs are included as an annex to this note.
Part II requires information necessary to appraise the project, for the purpose of determining its eligibility, its priority and readiness for funding. It is based on the format of an appraisal report which will be produced by the Facility staff based on the information provided.

Proposals for funding of studies and technical assistance support, should be accompanied by the required detailed Terms of Reference.

2)
Presentation requirements

The Application should be balanced in content and the main text should not exceed 15 pages i.e. excluding leading pages and Annexes. It should be forwarded in electronic form to the AWF e-mail address as indicated on the website or saved on CDROM and sent by courier.

	Part I 

	1) Name and Address of Applicant’s organization 



	State the name postal address, telephone, fax and e-mail of the Applicant organisation

	2) Institutional and Legal Status of the Applicant

	Provide information on the Legal status of the Applicant (Proof of Legal Establishment/Registration, Main Function and activities, etc… The legal instrument (or other authorisations) granting the applicant the authority to mobilize and manage resources for the project should be mentioned.

	3) Organization and Management

	Provide information on (i) the structure of the organization, the staffing, the Management Team, (ii)  financial management and financial governance as well as  capacity to handle the proposed external funding (iii) Financial reporting and auditing …

	4) Names and Addresses of Co-financiers and Partners (When Applicable)



	State names and postal addresses of the Co-financiers and Partners

	NB. It is assumed that the final recipient of the grant is the executing agency on its own behalf or on behalf of clearly identified eligible beneficiaries. If the recipient is different from the executing agency, the relationship between the two should be clearly shown and the capacities to undertake the respective responsibilities should be demonstrated


Part II – The Project 
List of Acronyms and Abbreviations,

Table of Contents, Lists of Tables and Annexes 

Provide Executive Summary 

(NB: Proposed Table of Contents is attached to this format)

1) BACKGROUND 

(max 3 pages)

a) Origin of the Project

Give a historical background of the project, its origin and relation to previous similar projects (if any).

b) Sectoral Priorities 

State the wider context of the problem addressed: National policies and strategies related to water development. Show if water is prioritized in the PRSP or any other Development Programmes. For central government agency, state progress in the development of IWRM plans.

c) Problem Definition 
Relate the participatory process used in the definition of the problem which the project seeks to solve. If possible, state alternative courses of action that were considered and how was the present option selected. 

d) Beneficiaries and Stakeholders 

Clearly identify the beneficiaries of the project and the relationship with the prospective Recipient of the Grant. Show how equitably the views of the different categories of beneficiaries have been incorporated in the design.

Identify key stakeholders other than direct beneficiaries. Show how their interests and concerns have been incorporated into the project. Show if there are possible areas of conflict and how they will be addressed.

(N B: If beneficiaries or and/or other stakeholders are involved in the implementation their roles should be discussed in section 3 below).

2) THE PROJECT 

(max 4 pages)

a) Impacts

State the long term change expected to come about as a result of this project and other projects in the impact area. Typical impacts include improved health and sanitary conditions of communities, improved water related livelihoods, reduced risk of floods and droughts, etc. 

b) Outcomes 

State the developmental change (s) expected as a result of the project outputs (see below).  

c) Outputs: 
State the direct result of implementation of the activities of the project generally representing changed behaviour of persons or objects facilitated by the project; improved performance of institutions and of infrastructure.

d)  Activities

List the activities required to achieve the project outputs. These may include baseline studies, training, design, procurement, construction and installation, creation of institutional structures etc.

Some activities will be directed at mitigation of risks, negative social and environmental impacts, as well as monitoring and evaluation including baseline studies and project management as well as arrangements for verification and annual audits. These activities should be clearly identified and their links to the higher objectives recognized.

e) Risks

Show how potential risks at each objective level, have been taken care of in project design

f) Cost and Financing plan

Present the cost of the activities in the currency chosen by the applicant. The currency used by the AWF is the Euro.. State the proposed financing requirement from the AWF, state the contribution of the Applicant, the Beneficiaries and other co-financiers when relevant.

3) IMPLEMENTATION

(max 5 pages)

a) Recipient 

Identify the Recipient and the beneficiaries of the project clearly – Expand on the information in Part I.

Demonstrate capacity to implement the project in terms of human, material and financial resources. For non-state actors confirm the eligibility in terms of legal status.

State the Recipient’s experience in the implementation of similar projects.

b) Implementation Arrangement and Capacity

Show the proposed organizational structure for implementation as well as arrangements for dealing with external agencies.

c) Performance Plan

For each result (outcomes and outputs) described in chapter 2, provide a set of critical measurable indicators, with a time phased targets.  

d) Implementation Schedule: 

For each output give a schedule for attainment of activity indicators, if necessary broken down into tasks.

e) Procurement and Execution
Show how the project will procure works, goods and services, stating the mode of procurement, amount of each contract, and timing of implementation of various procurement steps. Applicants are referred to the sections 7.10 and 7.11 of the AWF Operational Procedures available on the website or on application of the Facility.

Confirm resources and logistics in place for execution of the project

f) Disbursement Arrangements and Expenditure Schedule

State proposed method(s) of disbursement and present a cash flow forecast. (Note that the Facility recommends use of the Special Account method of Disbursement, but other methods may be applied for if found more expedient.) 

g) Accounting and Audit Arrangements

State arrangements for financial management of the project and for periodic verification and External Audit. Provide sufficient information to permit staff to undertake the fiduciary control environment and to ensure that adequate measures are taken to permit Auditors appointed by the Facility to undertake verification and audit of accounts. Please refer to Operational Procedures section 7.2.
h) Monitoring, Evaluation and Reporting Arrangements

Present the Monitoring plan in terms of arrangements for data collection and processing to control the indicators in the Performance and Implementation Plans.

State the form and content of reports to be issued to all stakeholders including the AWF. 

State if there will be a mid-term review.
PROJECT BENEFITS
(max 2 pages)

i) Effectiveness and Efficiency

Show how proposed activities and implementation arrangements are necessary and sufficient for attainment of results. Provide an economic and where necessary the financial analysis of the project (especially Capital Investment Projects in excess of €2million). Relate the project objectives to the focus areas of the Facility. Refer to the Operational Procedures and the Operational Programme 2005-2009 both of which are on the website.

j) Sustainability

Show arrangements for financing operation and maintenance of the project facilities beyond the grant funding. 

Demonstrate that reliable institutional arrangements will be in place to ensure continuity of the results.

State results of any Social and Environmental Assessments, Management and Mitigation and Monitoring Plans.

Give a gender disaggregated picture of access to project benefits and show measures to ensure gender equality

4) CONCLUSIONS AND RECOMMENDATIONS 
(max 1 page)

a) Conclusions

Summarize the overall assessment of the project.

b) Recommendations

State the amount requested from the African Water Facility for purposes of the project

ANNEXES 

i. Maps: Country/Location and Project Area

ii. Terms of Reference (in case of Project preparation projects/studies)

iii. Details of project costs

__________________________________________________________________________
	Additional Eligibility Requirements for NGOs

In order to streamline the eligibility of NGOs and Civil society organizations they will need to fulfill criteria establishing their credibility and track record in the water sector. Such organization should: 

i) be a non-governmental organization committed to the continent’s or national development priorities and that the proposed activities will be implemented in Africa; 

ii) be Africa-based or provide evidence of partnership with African institutions; 

iii) provide evidence of currently valid legal registration under the laws of the RMC in which it is operating, as well as evidence of a certificate to carry out business in the RMC, in which it intends to carry out the relevant activity, if different from the place of legal registration; 

iv) have appropriate organizational and management capacity, including a governing board; 

v) show the existence of a sound financial system - including clear accounting and budgeting standards, financial statements, a transparent budgeting process, audited accounts and other indicators that confirm their capacity to assume fiduciary responsibility for African Water Facility resources 

vi) provide evidence of competence, based on past performance, to carry out proposed activities; 

vii) demonstrate credibility, knowledge of local values, networks and structures required to carry out the indicated activities; 

have their proposals supported by the national government as evidenced by a letter signed by the appropriate official of the government, at the Ministerial level, indicating that the country supports the request as being consistent with national priorities. This letter must be sent together with the application for support
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