AFRICAN WATER FACILITY

Minutes of Inaugural Meeting of the Governing Council
8 July 2005

1. INTRODUCTION

The African Water Facility (AWF) is an initiative of the African Ministers Council on Water
(AMCOW) aimed at mobilizing resources from donors to finance water infrastructure and
investment facilitating activities in Africa. At the request of AMCOW, the African Development
Bank accepted to host the Facility and accordingly its Board of Governors approved a legal
instrument which established the African Water Facility Special Fund in May 2004.

The Instrument called for the creation of a Governing Council to provide policy direction to the
Facility. In order for the AWF to start operations, there was the need for the Governing Council
to hold its inaugural meeting to adopt various documents including the Rules of Procedure and
the Operational Focus, Programme and Indicative Budgets for the short and medium terms.
Accordingly, the inaugural meeting of the Council was organized on 8 July 2005 in Tunis. The
detailed agenda of the meeting is contained in Annex 1. The minutes of the meeting contained
herein summarize the main decisions taken at the meeting.

The meeting was attended by nominees to the Governing Council and representatives of all the
participants of the AWF Special Fund .The list of persons who attended the meeting is contained
in the participant list as Annex 2.

2. OPENING CEREMONY

The Governing Council meeting was preceded by an opening ceremony with statements made by
the following persons:

I.  Mr. Omar Kabbaj, President of the African Development Bank, made the Opening
remarks to declare the Governing Council meeting formally opened
ii.  Mrs. Maria Mutagamba, Uganda’s Minister of State for Water and Chairperson of
AMCOW made a statement on behalf of AMCOW,;
iii.  Mr. Amor Abed, Tunisian Secretary of State in charge of Water Resources and Fisheries
made a welcome statement on behalf of the host country.

3. CONDUCT OF THE GOVERNING COUNCIL MEETING

The formal Governing Council meeting was started after the Opening Ceremony. The
Honourable Maria Mutagamba presided over the first part of the meeting comprising i) Adoption
of the Governing Council Rules of Procedure and ii) Election of the Governing Council
Chairperson. Dr. Mahmoud Abu Zeid, , presided over the rest of meeting after his election as
Chairperson of the Governing Council.



4. COMPOSITION OF THE GOVERNING COUNCIL

The members of the Governing Council representing various constituencies and participants of
the African Water Facility Special Fund were named as follows:

AMCOW
I.  Mr. Habib SY, Senegalese Minister of State for Agriculture and Water, representing
West Africa;
ii.  Mr. Bruno Jean R. ITOUA, Congolese Minister of Energy and Water, representing
Central Africa;
iii.  Mr. Shiferaw J. TEDECAH, Ethiopian Minister of Water Resources and Development,
representing East Africa;
iv. ~ Mr. Mohamed OUBAZIZ, Algerian Advisor at the Algerian Embassy in Tunis,
representing North Africa;
v. Dr. Mamphono Khaketla, Lesotho’s Ministry of Natural Resources, Representing South
Region (Absent).
DONORS
I.  Mr. Francis STEPHAN, French Foreign Ministry, representing France;
ii.  Mr. Per TRULSON, Norwegian Foreign Ministry, representing Norway, Sweden and
Denmark;
iii.  Mr. Brian Pagan , Canadian Fund for Africa, representing Canada;

iv.  The European Commission*;
v.  Mr. Raimund MAGIS, representing Austria.

* The donors group agreed to give a seat to the European Commission, pending the completion
of the required formalities. Mrs. Monique LE-GENISSE, ACP-EU Water Initiative, represented
the EC at the meeting.
AFRICAN UNION- NEPAD
Mr. Reatile Mochebelele
UN WATER AFRICA
Mr. M. Twafik, UN Water Africa.
AFRICAN DEVELOPMENT BANK
Mr. C. Boucher, Vice President, Policy and Planning, Representing the ADB
5. GOVERNING COUNCIL RULES OF PROCEDURE
The Governing Council adopted Rules of Procedure for the conduct of its business after lengthy

deliberations on the draft rules tabled at the meeting. The main points of discussion centred on
the following:



6.

1. Substantive Consultation between the Bank and the Governing Council:

The Governing Council revised section 1(2) of the proposed Rules to include a requirement
that the Bank consult regularly with the Governing Council for the purposes of formulating
the indicative budget and work program, and other matters relevant to the Water Fund. This
will ensure the participation and review by the Governing Council, of the annual budget and
work programme of the AWF prior to its presentation to the Board of Directors of the Bank
for approval.

2. Chairperson:

The Governing Council resolved to delete the reference in draft Section 2(5) that the
Chairperson was not a member of the Governing Council. The provision was further
amended to confirm that the Chairperson will not exercise any voting rights.

3. Term Limits:

The members of the Governing Council though noting the benefits of having term limits and
the best practices resolved that there should be no term limits for members of the Governing
Council, who should continue to serve at the option of their appointing authority.
Accordingly, proposed Section 2(7) on term limits was deleted.

4. Quorum:

Members of the Governing Council questioned the basis for making ten (10) members
constitute the quorum under section (3). The legal counsel explained that the proposed
number of representatives for a quorum is to ensure that decisions are taken by at least a
majority of the representatives on the Governing Council.

5. Decision-Making:

Members of the Governing Council deliberated on section 3(4) and agreed to delete reference
to the “double” requirement under the proposed Rules, which required that a formal vote may
be taken at the request of two members representing two different participants. The
Governing Council agreed that the requirement of “two different participants” was
unnecessary and thus, deleted it from the proposed Rule.

6. Administrative Expenses:

With respect to Section 4, the Governing Council members amended the proposed Rule by
restricting the payment of travel and subsistence allowance costs to members representing
AMCOW and the African Union under NEPAD. Expenses of the Chairperson of the
Governing Council, in carrying out the reasonable functions of that office, are considered to
be part of the administrative expenses of the Governing Council.

APPOINTMENT OF GOVERNING COUNCIL CHAIRPERSON

The AMCOW nominee for the Chair of the Governing Council, Dr. Mahmoud Abu Zeid, ,
Egyptian Minister of Water Resources and Irrigation, was unanimously endorsed by all members
of the Council, and consequently the nomination was carried. Following his appointment as



Chairperson of the Governing Council, Dr. Abu Zeid presided over the meeting for the rest of the
items in the agenda of the Governing Council. .

7. STATUS REPORT

The Status Report of the African Water Facility was discussed and accepted by the Governing
Council with some minor corrections. The following observations were made:

i.  The Canadian contribution as reported may be incorrect due to the use of an incorrect
exchange rate;

ii.  Sweden and Portugal have both offered to second staff to the Facility but their offers
were not reflected in the Status Report.

8. AREAS OF INTERVENTION AND OPERATIONAL FOCUS FOR 2005

The meeting deliberated on the draft Programme and Operational Focus Document. The
Governing Council took note of the areas of intervention as defined in the Instrument
establishing the African Water Facility, namely:

e Facilitation
i.  Implementation of National IWRM
ii.  National and regional capacity building
iii.  Information and knowledge
iv.  Monitoring and evaluation
v.  Programme and project preparation
vi.  Transboundary water resources management

e Capital Investments
The operational focus for the rest of the year 2005 was agreed as follows:

I.  Building pipeline of projects;
ii.  Establishment of water information system;
iii.  Establishment of benchmarking and monitoring system.

The Director of the AWF was requested to revise the medium-term programme and make
proposal for the 2006 focus areas for the next Governing Council meeting in October 2005.
Members advised that consideration should be given to the following aspects during the revision:

1) Explicit inclusion of sanitation in project pipeline;
ii) Greater clarification and detail on capital investments components; and
iii) Promotion of private sector participation.

Public Disclosure: In order to foster transparency and garner potential interest in the operations
of the AWF, important information should be made available to the public through the Internet.



In this connection, the Director was requested to prepare a Communication Strategy for
consideration at the next meeting of the Governing Council.

9. CURRENCY DENOMINATION

The Governing Council approved the adoption of the EURO as the currency denomination of the
African Water Facility Special Fund. The ADB Management should take the necessary steps to
open the new account.

10. OPERATIONAL PROCEDURES

Members of the Governing Council made comments and observations on the draft Operations
Procedures of the AWF. The comments include the following:

i.  Recipient eligibility of AWF funding as contained in Section 7.1.1 should include River
Basin Organisations (RBO) and Regional Economic Groupings (REGSEC);
ii.  Undertake full socio-economic impact assessment, including gender, for all AWF funded
activities;
iii.  The Facility should use other measures for assessing country priority accorded to water
development in addition to country PRSP;
iv.  To gain time in processing projects and activities, the proposed threshold for approval of
AWE activities by the ADB Board of Directors should be on lapse-of-time basis;
v.  Beneficiary contribution to facilitation activities funded by the AWF should not be a
prerequisite for financing;
vi.  Undertake an effectiveness audit of the AWF operations in the medium-term possibly by
the year 2009;
vii.  Include a requirement that the Bank consults regularly with the Governing Council for
the purposes of formulating the indicative budget and work program.

11. NEXT MEETING

The Governing Council fixed the next meeting for around the end of October 2005.



ANNEX 1
AGENDA OF GOVERNING COUNCIL MEETING

AFRICAN WATER FACILITY
AGENDA FOR INAUGURAL MEETING OF THE GOVERNING COUNCIL,

HOTEL SHERATON, TUNIS, 8 JULY 2005

Time Lfgm Description of Item

9:00 am - 9:10 am 1 Welcoming Remark by the Representative of the ADB President
9:10 am - 9:20 am 2 Opening Statement by AMCOW Chairwomen

9:20am - 9:30 am 3 Opening Statement by Representative of Host Country
9:30am - 10:00am |4 Coffee Break

10:00 am - 10:10 am 5 Approval of the Agenda

10h10 am-10:30am |6 Confirmation of Members of the Governing Council
10:30am -11:00am |7 Approval of Rules and Procedures for the Governing Council
11:00 am -11:15am |8 Election of Governing Council Chair

11:15am - 12:00am |9 Status Report on AWF

12:00 pm - 2:30pm |10 Lunch Offered by Bank

2:30pm - 3:30pm |11 Areas of Intervention and Operational Focus for 2005
3:30pm - 3:40pm |12 Determination of Currency for the AWF

3:40pm - 4:40pm |13 Operations Procedures

4:40 am - 5:00 pm 14 Coffee Break

5:00 pm - 5:20 pm 15 Date and Venue for the Next Meeting

5:20 pm - 5:50 pm 16 Miscellaneous Items

5:50 pm - 6:00 pm 17 Closure




PARTICIPANT LIST

ANNEX 2

AMCOW PARTICIPANTS

Country/Organization

NAME

Function

Address

Contact

Conseiller Ambassade d'Algérie

Ambassade d'Algérie a

TEL: 00 71 783 166

ALGERIA Mr. OUBAZIZ Mohamed a TUNIS TUNIS FAX: 00 71 788 804
TEL:(00) 242 81 02 90
FAX:(00) 242 81 50 77
Ministre de I'énergie et de BP 2120 Brazzaville portable: 551 02 39
CONGO Mr. Bruno Jean R.ITOUA I'Hydrauliqgue CONGO Email: Bjr_itrna@yahoo.fr
TEL:(00) 242 551 96 75
242 677 85 68
BP 2120 Brazzaville FAX:(00) 242 81 50 77
Mr. Charles NGANGOUE Conseiller a I'hydraulique CONGO Email:ngangoucharles@yahoo.fr
Minister of Water Resources and TEL:(00) 202 544 9446 / 7
Irrigation. Governing Council FAX:(00) 202 544 9449
EGYPT Dr.Abu Zied MAHAMOUD Chairperson Email:abuzeid@mwri.gov.eg
TEL: (00) 251 1626221
Minister of Water Resources and FAX:
ETHIOPIA Mr.Shiferaw J.TEDECAH Development Addis ABEBA - ETHIOPIA | Email




Ministre d'Etat, Ministre de

Building administratif
3éme étage - BP 4005

TEL: (00) 221 823101/8497312
FAX: (00) 221 82 33268

SENEGAL M.Habib SY I'Agriculture et de I'Hydraulique Dakar - Sénégal Email
Route des péres Maristes
Hann - BP 15976 TEL: (00) 221 832 1436
Conseiller Technique au Min.Agric et | Dabar Fann FAX: (00) 221 832 1434
M.Mohamed Fadel NDAW de I'hydraulique Sénégal Email: projean@sentoo.sn
TEL: (00) 256 41 236 384
Minister of state for water FAX: (00) 256 41 230 891
UGANDA Mrs. Maria MUTAGAMBA Resources, AMCOW Chairperson P.O BOX 2096 KAMPALA | Email: maria@mwle.go.ug

DONORS PARTICIPANTS

Country/Organization

NAME

Function

Address

Contact

expert-ACP -EU Water Facility
EUROPE AID

Rue de loi 41,
BE - 1040 BRUXELLES

TEL: 00 32 2 295 1374
FAX: 00 32 2 299 8622

ACP-EU Mrs.Monique LE-GENISSEL | EUROPEAN COMMISSION Commission Européenne Email: monique.le-genissel@cec.¢
Fonds Canadien pour l'afrique
Agent pricipal de programme TEL: (00) 1 819 953 0303
Secrétariat du fonds canadien pour 200 Promenade du FAX: (00) 1 819 953 5845
I'Afrique portage Gatineau, Quebec | Email:nicolas_drouin@acdi-cida.g
Direction générale de I'Afrique et du | CANADA - KIAOG4 Site web:www.acdi-
CANADA Mr. Nicolas DOUIN moyen Orient cida.gc.ca/fondscanadienafrique
200 Promenade du
portage TEL: (00) 819 994 4099
Gatineau, Quebec FAX:
Mr. Brian PAGAN Fonds Canadien pour l'afrique CANADA - KIAOG4 Email:brian_pagan@acdi-cida.gc.(
Asiatisk Plaos 2 TEL: 00 4533920228
Senior Adviser water 1448 copenhagenk FAX: 00 45 33920790
DENMARK Mr. JAN MOELLER HANSEN | and Environment Denmark Email: janmha@um.dk




20, Rue Monsieur

TEL: 0033153693091
FAX: 00 33 15 36 9 4389

FRANCE Mr.Francis STEPHAN Ministere des Aff. Etrangeres 75007 - Paris Email:francis.stephan@dimplomat
TEL:(00) 33 015 36 93 195
20, Rue Monsieur FAX:
Mr.Martin PARENT Ministére des Aff. Etrangéres 75007 - Paris Email:martin.parent@diplomatie.g
DMW
Bezuidenhoutseweg 67 TEL: 00 31 0 70 34 84 306
Postbus 20061 FAX: 00310 70 34 84 303
2500 EB Den Haag Email: paul.hassing@minbuza.nl
NETHERLAND Mr. Paul HASSING Ministry of Foreign Affairs Nederland Site web : www.minbuza.nl
PB 8114 DEP, TEL: 00 47 222 436 82
0032 OSLO FAX: 00 47 222 437 90
NORWAY Mr.Harald TOLLAN Adviser, Ministry of Foreign Affaires NORWAY Email:harald.tollan@mfa.no
TEL: (00) 46 84 05 55 72
Foreign Ministry 103 39 Stockholm FAX: (00) 46 87 23 11 76
SWEDEN Mr.Per TRULSON Special adviser SWEDEN Email:per.trulsson@foreign.mimist
OTHER PARTICIPANTS
Country/Organization NAME Function Address Contact
P.O BOX 1234

Advisor Infrastructure-Water and

Halzway House 1685
MIDRAND

TEL: 00 27 11 31 333 53
FAX: 00 27 11 313 34 50

NEPAD Reatile MOCHEBELELE Sanitation SOUTHAFRICA Email:mochebelrt@nepad.org
TEL: (00) 41227308355
Director, World Meteorological Geneva, CH - 1211 FAX:
UN WATER Mr.A. TYAGI Organization (WMO) Switzerland Email:atyagi@wmo.int




Chief Hydrology Division

7 bis, Avenu de la Paix
CH .1211 - Geneva?2
Case postale 2300

TEL: (00) 41 22 73 08 330

World Meteorological GENEVA 2 - FAX: (00) 41 22 73 08 043
Mr.M.TAWFIK Organization (WMO) SWITZERLAND Email:Mtawfik@wno.int
UNECA
P.O. BOX 3001 TEL: 00 251 1 443 422
Mr.Stephen MAXELL ADDIS ABBABA - FAX: 00 2511514 416
DONKOR UN - Water Africa Secretariat ETHIOPIA Email:donkor@un.org

AFRICAN DEVELOPMENT BANK

Chanel BOUCHER

Vice President, Planning and Policy

BP 323, 1002 Tunis
Belvedére, Tunisie

K. BEDOUMRA

Director, African Water Facility

BP 323, 1002 Tunis
Belvedére, Tunisie

k.bedoumra@afdb.org

Janvier LITSE

Director, Budget and Strategic
Planning

BP 323, 1002 Tunis
Belvedére, Tunisie

Bert DIPHOORN

Senior Water Adviser to the Vice
President, Planning and Policy

BP 323, 1002 Tunis
Belvedére, Tunisie

b.diphoorn@afdb.org

Infrastructures Department West and

BP 323, 1002 Tunis

p.akari@afdb.org

Peter AKARI Central Region Belvedeére, Tunisie
Operations Policy and Review BP 323, 1002 Tunis t.woudeneh@afdb.org
Tefera WOUDENEH Department Belvedeére, Tunisie

Cecilia AKINTOMIDE

Legal adviser

BP 323, 1002 Tunis
Belvedére, Tunisie

c.akintomide@afdb.org
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