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1 INTRODUCTION

1.1  The purpose of this Quarterly Progress Repotbiinform all stakeholders on the
status of progress on the various operational agantsational activities being undertaken by
the AWF for the period of July to September 200@e Thtended audience includes the AfDB
Board, AWF Governing Council, AMCOW and its commeés, and donors to the AWF.

1.2  The Quarterly Progress Report is prepared spamse to the requirements of the
AWF Operational Procedures section 9.2. It staith & discussion on the progress made
during the quarter, on coordination and organisatfi@activities undertaken to consolidate the
AWF, including the human resource capacity of th&/FA preparation of operational
instruments, project support initiatives and outheactivities. The core operational activities
are examined next, with focus on the status ofegtapprovals and appraisals. The financial
status of the AWF is then reviewed, along with scdssion of critical financing issues. The
fourth section presents a brief summary of the fesplts in the quarter, highlighting the
main achievements and challenges facing the AWReetings its operational objectives,
and ends with a preview of the results expectedhduhe fourth quarter. The report ends
with the conclusion that progress is broadly ire Wmith the targets from the 2007 Operational
Programme.

2 OPERATIONAL STATUS AND ACHEIVEMENTS

2.1  The Operational activities consist of the vasigrojects/programmes implemented
with the support of the AWF. It also includes tresa@ciated support initiatives which are
financed from AWF internal funds and implementetecily by AWF staff. The status of
operational activities summarised here includesvéew of project processing, focusing on
project appraisal activities, followed by a reviefproject commitments and disbursements
to date, and ends with a brief overview of the bed¢aof all the projects in the portfolio.

2.1 STATUS OF PROJECT PROCESSING

2.1.1 The processing of projects through the applaand approval stages continues to
proceed without any significant problems. Table Relow presents a summary of projects
under processing by the AWF in the last quartemdye detailed description of the projects
which were approved during the quarter, or whidhwarder review for approval or appraisal
as of 3§' September, is shown in Annex 1 and 2.

2.1.2 As can be seen, 3 projects were approve43€400), and another 4 more
(€3,978,367) have been appraised and are currentlgr review for approval by either the
Director, the President or the Board - dependingpaoject amount. Another 7 projects
(€5,585,000) are being appraised as of the encptegber, with all 7 expected to be ready
for approval before the end of 2007. However, miogpprovals may soon have to be put on
hold pending release of additional funding from @®n since the available funds on hand is
only €1.75 million as of the end of September Seetion 4.4 for details).



Table 2.1 Status of project processing during theugprter (amounts in Euro)

Projects Approved in Last Quarter (July to Sept.) Amount
Central African Republic: Support to a water supply and sanitation studyparatity 1,438,000
investment project preparation for the 16 distripitals of RCA.
Congo (Brazzaville):Support to a water supply and sanitation studyparatity investment 1,419,000
project preparation in Brazzaville and Pointe Noire
Senegal:implementation of the IWRM Action Plan for Senegal. 1,580,000
TOTAL: 3 projects approved €4,437,00D
Projects Under Review for Approval as of 3% September Amount
Egypt: Comprehensive Study and Project Preparation foRgtebilitation of the Nubaria andl 1,900,000
Ismailia Canals
Mauritania: Formulation of IWRM and land use plan. 500,00q|)
Mozambique: Integrated Study And Project Preparation For Cofsarlarigation Project 1,178,00”)
Tanzania: Arusha Strategic Sanitation Plan Preparation 400,000
TOTAL: 4 projects under review for approval (subject to availability of €3,978,00D
adequate funds)

Projects Under Appraisal as of 31 Sept. (for approval next quarter ) Amount
Ghana: Innovative technologies for low cost integratedevatnd sanitation project for poor 300,000
communities.

Ghana: Effective innovative water supply and sanitatiomagement for urban poor: 500,000
Public/Private/NGO Partnership.

Liberia: Water sector reform action plan. 1,257,00
Liberia: Monrovia expansion and rehabilitation of 3 courdpitals water supply and 1,520,00

sanitation study.

Mozambique: Sustainable access to water and sanitation, anidrg/gractices enhancement, 1,100,000
in three rural districts.

SeychellesWater development plan 2008-2030 558,001t

Tanzania: Provision of WSS for rural communities in Kongwala@hamwino districts, 350,00
Dodoma Region

TOTAL: 7 projects under appraisal for approval before the end of 2007 (subject €5,585,00D
to availability of adequate funds)

2.2 PROJECTS APPROVED VSPLANNED IN 2007

2.2.1 The number of projects that were plannedet@jproved in 2007, based on project
commitments for core programme as shown in the 28@icative Financing Programme,
totalled 47, amounting to €42.6 million. In comgan, a total of 11 operational activities
comprising projects and strategic regional initi@s have been approved so far in 2007, at a
total investment of about €10.9 million (see TaBI2). The 4 projects that are awaiting
approval as at the end of September 2007, and {h®jécts that are under appraisal and
expected to be approved in the next quarter, witigothe total number of project approvals
to 22 for the year, amounting to €20.5 million.



2.2.2 Both the total number and amount of projesisected to be approved are short of
expectations. This is mainly due to inadequacyoflé released from earlier commitments as
well as shortage of staff and skills in the Fagilit

Table 2.2 Projects approvals in 2007 vs. planned {hion Euros)

Area of Intervention 2007 Planned | 2007 actual to 38 Total Expected
Sept. Approvals in 2007
No.| Amount No Amount No. Amount
IWRM 14 9.9 2 2.3 4 4.0
TWRM 6 5.1 2 2.9 2 2.9
Small Scale Project Investments 12 11.7 2 1.6 7 5.1
Programme/Project Preparation 2 10| 4 3.7 8 8.1
Information and Knowledge D 10.7 1 0.5 1 0.5
Monitoring and Evaluation 4 4.2 0 0 D 0
TOTAL OPERATIONAL 47 €42.6 11 €10.9 22 €20.5
% of planned 47% 48%

1) Amounts for 2007 based on project commitmentsdiee programme as shown in the 2007 Indicative
Financing Programme.

2.3 PROJECT COMMITMENTS AND DISBURSEMENTS

2.3.1 Project approvals and commitments are pracgennoothly. The fast track approach

aimed at by the AWF is being realised in practiPeoject appraisal process has been
streamlined, with well prepared project applicasiday recipients taking only a few weeks to
appraise. In addition, projects are normally beapgproved within one month of date of

completion of appraisal (average time 21 days), sigthature agreements are normally
processed quickly. As of the end of Septemberta td €19.9 has been committed on 25
projects approved (see Table 2.3). Given the latgeber of projects under the approval and
appraisal process (see Section 3.1), it is expdbtigdtotal commitments will rise to €29.5

million by 31 December 2007 (depending on availability of funds)

2.3.2 Project disbursements are also proceeding Wadble 2.3 presents the disbursement
profile for each of the four quarters of 2007. Anaunt of €6.0 million has been disbursed
up to the end of September on 17 projects whichgeaat effective. Processing of the first
disbursement for an additional 8 projects (€2.58ion) is underway, which will result in
total disbursements of €8.5 million by year efithe total of 17 projects which are grant
effective represents 68% of the 25 projects apmtownd the amount of €6.0 million
dispersed is 30% of that committed.



Table 2.3 Project Commitment and Disbursement Profe

Commitment and Disbursement Profile
] 4 Q42007 2007

2006 | Q1 2007 Q22007 Q3200 planned|  Total
Approvals
Number Projects Approved 14 1 7 3 11 22
Cumulative Number Approvals 14 15 22 25 36
Commitments (€ million)
Total Amount Committed 9.0 0.5 6.0 4.4 9.6 20.5
Cumulative Commitments 9.0 9.5 15.5 19.9 29.5
Disbursements(€ million)
Total Amount Disbursed 0.16| 0.70 1.6 3.5 2.5 8.3
Cumulative Disbursements 0.16/ 0.86 2.5 6.0 8.5

2.3.3 Project disbursements are now flowing moreoathly due to actions taken to
overcome various problems with initiating admirasitre procedures between the AWF and
the Bank. The average time from approval to firsbdrsement (grant effectiveness) is
currently about 120 days, with a large variancegiragnfrom about 60 days for some projects
to over 200 days for others. All the projects whiave been able to quickly disburse funds
(in 60 days or less) are those that have been tlgcgpproved, indicating that streamlined
AWEF internal procedures are now in place to enéddetracking of disbursements. The few
problematic projects have been delayed to the ¢hdkmely response by the beneficiaries in
meeting disbursement conditions. Following up oesthissues is proving to be very time
consuming for AWF task managers, with frequent camications required or the occasional
field mission to the country.

2.3.4 However, the process can still be improveshyparticularly legal processing, and in
this regard discussions are underway for the appeint of a short term legal officer to the
AWF (pending the recruitment of a full-time legdficer in 2008). In addition, the ability of

the beneficiaries to meet project disbursement itiond will require building the capacity of

Recipients early in the project cycle to resolve.

2.4 DISTRIBUTION OF PROJECTS IN THE PORTFOLIO

2.4.1 The AWF has received, screened and placatieipipeline a total of 56 project
proposals since January 2006, totalling approxilya&&2.25 million. A breakdown by area
of intervention of all the 56 projects, along withdget, is shown in Table 2.4. There is a
good balance in project proposals across the nmraimseof intervention identified for AWF
involvement, and also under each of the sub-compenéiowever, certain categories of
activities are showing a strong demand at thisestagmely National IWRM, investment for
water supply and sanitation, project preparation, iaformation and knowledge categories.



Table 2.4 Summary of Projects in the Portfolio (Appoved, Under Processing or in
the Pipeline)

: . Approx. Budget

Operational Projects and Programmes Number (Million Euros)
NWRM 12 9.09
TWRM 5 5.23
Investments - Water Supply, Sanitation and Hygiene 10 10.22
Investments - Agriculture and Food Security 4 2.95
Programme/Project Preparation 12 10.82
Information and Knowledge 12 10.24
Monitoring and Evaluation 1 3.70
TOTAL 56 €52.25

2.4.2 The regional distribution of the proposalsereed so far by the AWF is as shown in
Table 2.5. As can be seen, the Northern, SouthaitrCantral regions are under-represented
based on the number of proposals received and rieetary value. The AWF is planning
on undertaking additional activities in line withet Communication Strategy to create
awareness and promote submission of proposalstfrese regions.

Table 2.5 Regional Distribution of Projects in thePortfolio

Region Number of Proposals Received Amounts (Euro)
Multi-Regional 11 10,192,000
Western Africa 17 13,038,000
Eastern Africa 12 12,216,000
Southern Africa 7 5,142,000
Central Africa 6 5,566,000
Northern Africa 3 6,100,000

Total 56 €52,254,000

3 ORGANISATIONAL ACTIVITIES AND ACHEIVEMENTS

3.1  This section reports on the various coordimatiod partnership activities and support
to AWF operations. This includes building the hunmrasources capacity of the AWF, the
preparation of strategies and operational instrusjeand undertaking many important
outreach, partnership and communication activities.

3.1 HUMAN RESOURCES

3.1.1 The status of staffing and the organizatisesonding staff to the AWF remained
unchanged from the second quarter of 2007. As, w&ff members from the Water and
Sanitation Department and other Bank Departmerdstants have continued to contribute
significantly to the Facility’s activities in area$ project identification, appraisal and review,
processing of disbursements and implementationastpp



3.1.2 The staff recruitment drive continued in ¢juarter to increase the staffing capacity of
the Facility. The status of recruitment is as fako

* The recruitment process in respect of two additioveter experts seconded by the
Bank for the Facility was completed during the ¢esarwith both candidates to start
work in October.

 DFID (The United Kingdom Department for Interna@brbDevelopment) supported
position of the Financial Management Specialist Ibagen completed with the
finalisation of the contract agreement. The setectndidate is expected to start work
in November 2007.

* Denmark’s proposed secondment of a Socio-econtibeistier Specialist has been
completed and the selected candidate will starkwearly in October 2007

* Requests for extension of the positions of theetseconded TA professionals whose
contracts end this year has been made to theiecégp donor countries (Austria,
France and Norway)

3.1.3 The result of the above recruitments willuteg the addition of four professional
staff to the Facility in the next quarter, bringitige total number of full-time professional
staff under the Coordinator to nine. This will hetpreduce the pressure of the work and
create capacity to handle more activities. The AWIF continue its discussions with other
potential donors who have indicated interest t@sdcTechnical Assistance professionals
enhance the range of expertise available to thditlyaén this regard, discussions between
the bank and the Government of Egypt continuednduthe quarter regarding Egypt’s
proposed secondment of a Water Resources Specialist

3.1.4 To better assess and plan for the future ;yetb@ AWF has prepared a Staffing
Strategy as part of the broader review of its Op@nal Programme (see paragraph 3.2.13).
Over the longer term, staffing needs are signiticihe task of assisting recipients to prepare
projects which offer value, the small size of maisthese projects, the wide range of eligible
beneficiaries including NGOs, the need to ensueedtffiective implementation of the ever
increasing numbers of ongoing projects, and thgelanumber of partnership building
activities, all underline the need for increasednbars of professional staff and range of
expertise. In particular, there is an urgent negdofofessional level project support staff to
handle legal, procurement and grant administraasks.

3.2 OPERATIONAL SUPPORTACTIVITIES

3.2.1 The AWF continues to carry out a number gionmant activities in support of project
operations using internal administrative funds. Sehiclude:

Participation in workshops related to AWF projects:

3.2.2 AWE staff participated in workshops that directly related to projects that the AWF
are supporting. These included:

» The AWF provided support to CICOS for the preparaf a workshop of technical
experts from the Congo basin riparian countriesetdew and finalize a situation
assessment on Integrated Water Resource Manageméhé Congo Basin. The
workshop was held on September 14, 2007 in KinshBfC, with an AWF



representative in attendance. The AWF covered hal workshop expenses, with
technical and logistical support provided by theBA\@ffice in Kinshasa.

» Participation in the final workshop of the ESA-TIREAQUIFER project (5-6-7
September 2007, Tunis) as part of the GEO-AQUIFEdept supervision activities.
This is a project designed by the ESA-TIGER Iniwiatto pilot the use of Earth
Observation in water management, with the SSO asctiordinating body of the
project. The workshop findings will be incorporatetb the GEO AQUIFER project
and will form the basis for the collaboration ofg@lia, Libya and Tunisia in their
shared groundwater resources.

Undertaking status assessments:

3.2.3 The AWEF is working with partners in undertakimportant assessments of the status
and need for various types of interventions. Attgi in the last quarter included:

* Procurement of consultants to undertake the partakfrAssessment of M&E in the
Water Sector. A consultant has been selected amiract negotiations were
underway as of 30September 2007. The study will take place in theth quarter.

Project preparatory and appraisal activities:

3.2.4 AWEF staff and consultantsand at times AfDB fegularly undertake missions and
engage in various other important activities ralat project identification, preparation and
appraisal. Highlights of some significant acti\stigat were done in the third quarter of 2007
include:

3.2.5 Missions Some of the missions undertaken in the last quartarde:

* An AWF mission visited Kinshasa from Sept 12-15 dmstussed with CICOS on the
progress of preparatory activities for two projeices i) Preparation of the Strategic
Action Plan for the sustainable water resourcesagement of the Congo River
Basin ii) Strengthening the information and knovgedcapacity of CICOS for the
water resources management of the Congo River Bk mission ascertained that
CICOS has action to prepare the office of the chhasay services as well as establish
a procurement committee to follow-up project precoents.

* Mission to Djibouti from 19 to 30 September 2007r@sponse to a request by the
Government of Djibouti for AWF support. The maintcame of the mission was the
identification of a project to support water hatweg and storage for domestic
consumption, livestock watering and agriculturethe rural areas of Djibouti. The
project will be appraised in the fourth quarter.

* An AWF mission was carried out to Burkina Faso frath September to 6 October.
This is a good example of how the Facility attempt®fficiently use staff time by
combining many activities in one mission, with tbbowing tasks undertaken by one
person: (i) DGRE: Appraisal of Project for reinfensent of capacity for Monitoring
and Evaluation of water resources and users iniBairkaso; (i) VBA: Appraisal of
Support to Volta Basin Authority for the implemetda of the Volta-HYCOS
project; (iii) 2IiE: Identification of Support to ¢hinternational Institute of Water and
Environmental Engineering; (iv) Ouagadougou City u@al: Identification of
Feasibility Study on storm water drainage and soldste management in



Ouagadougou; and (v) Participation in the 2nd 8tge€Committee Meeting for the
Volta-HYCOS project. In addition the mission incaedthe following arising matters:
(vi) ECOWAS submission of a new tentative propokal funding of a water

information project in Cap Verde, (vii) meeting WiARID on an existing request to
AWE, (viii) Project Completion Report for the AWFRifport to the Creation of VBA,

(ix) possible de-blocking of the EIER-ETSHER prdjean strengthening of
Decentralised IWRM in Mali that was put on hold2d06.

* Mission to the Lake Victoria Basin Commission foetAppraisal of the WATSAN
Initiative Preparation Project, from September2®)7.

3.2.6 Desk Appraisals and Processing for Approva&leven projects were under appraisal
as of the end of September. All of these apprama&expected to be completed by the end of
2007, and approvals granted.

3.2.7 Screening Projects to place in pipelin€ome new projects were identified and
initially screened for placement in the pipelines Aome examples, they include project
proposals from NETWAS Uganda and ECOLINK South &«ri, which were reviewed and

recommendations made to redesign them to bettgr @aiith the AWF mandate.

3.2.8 Approvals: Three projects were approved during the quarterethy entering a pre-
implementation phase consisting of ensuring Sigeatf Grant Protocols and assuring
fulfilment of conditions of Effectiveness and FiiBisbursement. The concerned projects are
briefly described in Annex 1.

Project Implementation, Supervision and Monitoring:

3.2.9 As the number of approved projects increasegw set of activities is increasingly
becoming important- that of expediting projectetsure that approved projects have signed
Protocol Agreements, and that these projects becgraet effective and disbursement
begins. This has taken a significant part of dtafé during the reporting quarter, particularly
for liaison with recipients to assist them in megtAWF conditions for disbursement. To
assist in these activities, the Facility recruigedonsultant to aid with the initial unblocking
of disbursements and the processing of documemtaigh the Bank’s financial, legal,
procurement and project management systems.

3.2.10 For those projects which have gone padt disbursement the next challenge is to
ensure adherence to schedule and attainment aftveie within the budget, while respecting
the conditions of the Agreement, in particular wiglgards to procurement and disbursement.
This will require staff time to follow up recipiésat progress reports and undertake
supervision missions where required. The AWF ithm process of recruiting auditing firms
in each country with active projects, in order talia all projects for conformance to AWF
procedures before the release of second disburéemen

Preparation of Strategies and Operational Instrumems

3.2.12 The ongoing preoccupation of the AWF in 230the development of the operational
instruments and internal capacity building. Thisngists of revision of the Operational
Programme and preparation of the Operations ManQglerational Procedures and
Application Format. Related activities in the lgstrter include:



3.2.13 Operational Programme:The process for the revision of the AWF Operational
Programme is proceeding as planned. In the pastequa Stakeholders’ Workshop for
Reviewing the AWF Operational Strategy and 3 Yeadidative Work and Financing
Programme was held at the UN Conference CentrejsAdlaba Ethiopia, from the &o
20" September 2007. The workshop was attended bysemtaives of AMCOW TAC, UN
Water Africa, Regional and River Basin OrganizasioNEPAD, GWP, Governments, donors
and partners. The stakeholders reviewed the exmpaseof the AWF operation during past
two years, and discussed pertinent issues focusmghe proposed long and short term
strategies and actions, and the short term 2008-2fibgramme. The observations and
comments made by the meeting have been used w&erthe documents, which will now be
submitted to the GC for review and approval afriteting of 31 October.

3.2.14 Revision of theOperational Procedures:During the quarter, revision of Operational
Procedures continued. The draft has now been gitgrmeviewed and finalised for
submission to the AWF Governing Council for reviemd endorsement at its meeting of'31
Oct. The revised document will then be submittedht® Board of the Bank for approval
before the end of the year.

3.3 OUTREACH AND PARTNERSHIP ACTIVITIES

3.3.1 The AWF has been involved in several acesitio strengthen its regional and
international relationships and to forge cooperaiad good working relationship with other
actors in the African water sector.

3.3.2 Participation in other workshops and conferenceBWF staff have participated in
several consultative workshops and conferenceedi®if co-operation, harmonize activities,
and consolidate partnerships. These include:

» Participation in the Stockholm water week (09-16 gAst 2007). AWF
representatives were involved in many of the wookshnd meetings, including: i):
Workshop on CSD-13 monitoring approach (9-10 Aug))Sustainable Sanitation
Alliance Workshop (11-12 Aug.): iii) Participatida the 39 meeting of the EU Water
Initiative — Africa Working Group (13 Aug.), whe®WF staff provided updated
information on AWF achievements. The AWF also cgamised with the WSP-Af,
Uganda and Senegal, a side event on Sector Inflarmand Monitoring Systems,
held on 14' Aug.

« Participation in the ® Petersburg Round Table on Tran-boundary Water &atipn
on Africa, held from 24-26 September 2007 in Bo@ermany 2007. Under the
theme ‘From Agreement to Investment — how to Putasneable Value on
Transboundary Water Cooperation in Africa’, themdiable provided the platform
for deep and wide ranging deliberations on all efspef transboundary water
management in Africa by representative of all dtak#ers present (Governments,
River Basin Organization, Financial InstitutionsyiCSociety and the UN Agencies).
The AWF Director chaired the Plenary SessionFamancing of Transboundary
Water Projects,and an AWF representative presented a paper titfathncing
Cooperation on Transboundary Water Resources Mamag¥é. A poster
presentation on the AWF was also prepared.

» Participation in the expert panel discussion alsamitation issues and ongoing sector
activities in the context of international develaggamh cooperation alongside the



Exhibition “Water is Life, Sanitation is Dignity‘held in Vienna on 27 September
under the auspices of the Austrian Development Age(ADA). An AWF
representative reported on the Facility's engagémenthe field of ecological
sanitation.

3.3.3 Representation on governing bodies or involvememttask forces:Senior staff of
the Facility are represented on various Board ofvegamors of major regional and
international organisations, and are involved imiBgask forces as well as special-purpose
global/regional task forces. These are significamies since it promotes partnerships,
provides a forum for dissemination of project geted knowledge, and enables the AWF to
influence the policies and direction of the Africasater agenda. In the past quarter, AWF
representatives have participated in the followglgted activities:

» Participation in the 2nd Steering Committee Meefimgthe Volta-HYCOS project,
as part of a mission to Burkina Faso from 22 Septerto 6 October.

» Task Force Member inputs were provided on the BanlClean Energy and
Development Framework", and "Preparation of RWS&hiédvement and Sanitation
Assessment Reports"

» Actively participated in the Bank led consultancy @Water Information and Data
Management System, from 19 September to 19 Oc@@f. The consultancy, funded
by the Bank Water Partnership Programme, aimeds#saing the existing information
available within the Bank Departments and hostedgm@ammes and units, and at
proposing a framework to enhance the managemehisoihformation.

3.4 RESOURCE MOBILISATION ACTIVITIES

3.4.1 The AWF has developed a Resources MobilizaBtrategy which clearly sets out
how the targeted resource requirements of the AWFb& mobilized, and defines the
associated roles for the AWF, AfDB, AMCOW and thev@rning Council. The Strategy
outlined a number of strategic directions for thé/Ato follow in its resource mobilization
efforts. Since its approval by the GC in 2006, $tieategy has generally served as a guide for
implementation of resource mobilisation activitigsthe Facility. The key components of the
strategy that have received focus in the past guare highlighted below.

3.4.2 AnIndicative Operational Programme for 2008 to 20h@s been drafted. This
document presents in detail the implementation plad associated resource requirements
over the next 3 years. It will be submitted to @€ for review and approval at its 3Dct
meeting. Once approved, the Programme will be aportant component of resource
mobilisation efforts.

3.4.3 Meeting have been held with various donotiénpast quarter, including:

* Meeting with donor representatives that attendedttakeholders Workshop in Addis
on Sept 20, 2007. These included EU, Austria, Fearad Germany. The agenda was
twofold: i) to discuss the three-year financial uggment for the AWF programme
for 2008-2010; and ii) to discuss the timing of ighhlevel meetingto mobilise
resources for the 2008-2010 programme

10



* Engaged with Austria in support discussions - ageyd was reached to extend the
TA arrangement for 2 more years starting from N2z807. Discussions also centered
on increased financial contributions to the Fagilit

* Meeting with USAID and Finish ministry of foreigrffairs during the Stockholm
water week in September.

3.4.4 Numerous letters have been prepared andi@esatrious donor countries in Africa,
Europe and the Middle East and Asia.

3.4.5 As one of the outcomes of the Addis meetin@@' Sept., it was agreed that a high-
level Resource Mobilisation meeting should be heldonjunction with the upcoming Africa
Water Week, in March or April 2008, in order to wecfunds for the 2008 to 2010 period in
support of the 3 year Operational Programme. Itiqudar, discussion should be initiated
with various African countries to secure their e¢dnmitions to the AWF Special Fund, taking
into account their respective capacities. Expantiegfinancial base of the AWF to include
resources from other donors and potential soursesh as foundations, should also be
pursued.

3.4.6 In advance of the high-level meetings, a meeh Committee meeting should be
held later in November or early December, 2007aAgements for this are underway. It will
be attended by all the TAC members and donorsudey broad representation from
potential new donors.

3.5 COMMUNICATIONS ACTIVITIES

3.5.1 The Communications Strategy, which was amataa 2006, has generally served as
a guide for implementation of the routine commuti@aactivities in the Facility. Some of
the key components of the strategy that have redefecus in the reporting quarter are
highlighted below.

* External communications related to the activitiewl aachievement of the water
initiatives are being regularly undertaken to iny&rdhe visibility and reaffirm the
credibility of the AWF. These include exchange nformation with partners and
presence at international water events.

* The AWF is continuing to coordinate its communica$ activities with those of the
AfDB Water and Sanitation Department (OWAS) and Benk in general, thus
improving its internal information network. For ewple, the AWF has been
benefiting from OWAS staff missions to disseminet®rmation on AWF mission,
mandate and achievements.

* The AWF continues to work at developing and impngvits new website, which was
launched in October 2006, and can be accessednatafricanwaterfacility.org The
website serves as the basis for AWF communicatmusis the priority information
channel of Facility.

3.4.2 Full implementation of the Communicationsa&igy has been hampered by the lack
of a Communications Officer for the Facility — theemer Officer left the AWF after her
contract ended in May. A full-time replacement lanmed to be hired in 2008 under the
overall AWF staffing strategy.
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4 FINANCIAL STATUS

4.1 STATUS OF FUNDING COMMITMENTS

4.1.1 The AfDB maintains a Special Fund for finagci project operations and
administrative expenses of the AWF. Pledges andhpais to the AWF Special Fund have
been received from the Governments of Canada, &radbenmark, Sweden, Norway and
Austria. As well the EU has made substantial commaitts and is expected to make their first
payment later in 2007.

4.1.2 As of the end of September 2007, the amaoufunals pledged by the various donors
for projects to be undertaken by the AWF amoun®&6io.1 million, with the amount of funds

actually paid (plus interest earned) totalling €2&illion (see Table 4.1). For the period
under review funds have been received from Sweélg®Q0,000)Discussions with donors

indicate that additional payments of €21.1 millmil be forthcoming in the remainder of

2007 (from the EU, Canada, France and Denmark).

Table 4.1 Amounts of Donor Pledges and Contributias to AWF Special Fund

Amount Actual Payments Expected Total Planned
Pledged up to 30" Sept. Payments Contributions as
(million Euro) 2007 Q4 2007 of end of 2007
European Union 27.0 0 8.0 8.00
Canada 14.03 6.82 7.2 14.02
France 12.0 4.80 4.8 9.60
Denmark 5.37 2.14 1.1 3.24
Sweden 4.84 4.84 4.84
Norway 3.6 3.88 3.88
Austria 0.23 0.23 0.23
Interest Earned 0.79 0.79
Total AWF Fund €67.1 €23.5 €21.1 €44.6

1) Calculated using applicable exchange rate ofi W6vember 2006

4.1.3 The major outstanding commitment is thathef European Union, who have pledged
€27 million (in the past quarter, the EU announaedadditional pledge of €7 million, from
the initial 20 million). Negotiations between tharik and the European Commission have
been ongoing since 2005 to obtain these fundshénpist quarter these discussions have
been successfully concluded, resulting in the agdrtor release of the €20 million earlier
pledged. There is one outstanding condition prexetb releasing EU funds to the Facility,
which involves allowing all EU members to partidigan the procurement proceedings of the
AWEF activities. The GECL is taking urgent action to speed up thecgssing of this
procurement condition for Board clearance, whicbusth result in the payment of an initial
€8 million in the next quarter.

4.2 AuDIT
4.2.1 The AWF is subject to an annual audit coretlitly the external auditors of the Bank.

This auditing exercise was completed in July, for year ended 31 December 2006. The
overall conclusion of the auditors was positive that the Statement of Financial Position
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presents fairly the financial position of the AWEME and complies with the terms of the
Agreement.

4.3 STATUS OF STAFFING AND ADMINISTRATIVE EXPENSESBUDGET

4.3.1 The Staffing and Administrative Budget corserivarious costs incurred by the

Facility in order to implement the planned prograesnand activities, including salaries and
consultant fees, workshops, office expenses, conuations, etc. This section presents a
review of the status of these budgetary provisidimese include the AWF under its Special
Fund, the various types of AfDB support to the Kggciand contributions from other donors

for technical assistance.

AWE Staffing and Administrative Expenses Budget

4.3.2 The AWF maintains an administrative budgeictvltategorises expenses according
to certain predefined internal categories baseduamtifiable inputs. In Table 4.2 below, the
amounts planned and utilised under each of the radirative expense categories have been
compiled. In total, the AWF has allocated €1,960,06r administrative expenses in 2007, of
which €1,770,000 d®#0% of the AWF budget is expected to be utilisedigyend of 2007. In
general, the expected utilisation is on track farsincategories except that for consultancy
firms due to the scaling back of the scope of th&Bvassessment from that planned. As
well, the utilisation for resource mobilisation amdmmunications are also down, due
postponement of the planned resource mobilisatioeetimgs, and the lack of a
Communications Officer for most of the year.

Table 4.2  AWF Administrative Expenses Budget for @07 (in Euro)

ltem Budget Actual up | Estimated Total %

Allocation | to end utilisation Budget Utilisation
Sept.07 over the last | Utilisation
quarter 2007 | for 2007

Staff Missions 250,000 130,000 100,000 230,000 92%
Consultancy - Individualg 500,000 450,000 100,000 550,000 110%
Consultancy - Firms 600,000 3,150 396,850 400,000 67%
Workshops and Seminars 450,000 387,850 62,150 450,000 100%
Governing Council 60,000 71,560 28,440 100,000 167%
Resources Mobilisation 50,000 0 20,000 20,000 40%
Communications 50,000 0 20,000 20,000 40%
Total AWF | €1,960,000 €1,042,560 €727,440] €1,770,000 90%

AfDB Staffing and Administrative Support to the AWF

4.3.3 The African Development Bank has been progdsignificant support to the
operations of the AWF. In line with the provisiookthe AWF Instrument, the Bank is
providing a sizeable proportion of the human resesimeeded to support AWF operations.
These are summarised in Table 4.3 along with estimnaost to the Bank which totals
€667,000 for 2007.
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Table 4.3 AfDB Staff Secondment Contribution to tle AWF

2007
Number of Management Staff 2
Number of Professional Staff 43
Number of Support Staff 1
Cost of staff (salary and benefit§ €667,000

1) Salary and benefit includes basic salary; hos@sé, pension, education and medical grants; apedéent
and installation allowances (Source: Memo ADB/B8/¥004/11 and ADF/BG/WP/2004/09).

2) The budget allocated for the position of diredsohalf of the total cost to the Bank since tlsion also
covers OWAS

3) The two new professional staff are plannedaat stork in 4" quarter 2007

4.3.4 In addition, the AfDB is providing financialipport (mainly related to staff time and
professional fees), for a range of activities asded with the implementation of AWF
operational and management activities. These iecBahk staff missions related to project
identification, appraisal and supervision; proumsiof consultant services for assistance to
AWF operational activities and to undertake spesiaties; and hosting of workshops and
seminars. The amounts for 2007 are detailed ineTdd according to the administrative
expense categories used by the AfDB. The totakafion for the year was €215,000, of
which all of the AfDB budget is expected to beig&t by the end of 2007.

Table 4.4 AfDB Administrative Expenses Contributionto the AWF (in Euro)
ltem Budget Actual up | Estimated Total %
Allocation | to mid utilisation Budget Utilisation
Oct.07 over the last | Utilisation
quarter 2007 | for 2007
Missions by AfDB Staff 63,000 52,941 10,059 63,000 100%
Consultant Services 147,000 86,694 60,306 147,000 100%
Hospitality/Entertainment 5,000 725 4,275 5,000 100%
Total AfDB €215,000] €140,360 €74,640 €215,000 100%

4.3.5 The Bank is also meeting the costs for offipace and associated expenses (power,
communications, etc.), as well as providing offecpiipment and furniture. This is estimated
as approximately €80,000 for 2007. These are paiduider the AfDB internal operations
budget and hence are not budgeted for under thenedrative expenses budget noted in
Table 4.4,

4.3.6 In addition, there are many types of indittributions Bank staff make in support
of AWF activities which are not directly budgeteat fsince they are supplied on an on-
demand basis. These include the support providedbgus Bank departments in reviewing
projects reports and various AWF operational anocgaural documents; involvement in
preparing appraisal reports; advising, supporting @aining AWF staff in administrative
and procurement procedures; managing the Speciadl Bimd keeping financial records;
providing legal services; attending and contribgitito workshops and conferences; and
assisting in the coordination of AWF activitiesrfrdRegional Offices of the Bank. The AWF
is also subject to an annual audit which is to bedacted by the external auditors of the
Bank.
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Donor Technical Assistance Contributions

4.3.7 In addition to financial commitments to th&VE Special Fund, donor organisations
make significant in-kind contributions in the formh Technical Assistance (TA). For 2007,
Technical Assistance personnel have been secondbd AWF by Austria, Norway, France,
Denmark and DFID, at an estimated cost of aboub£&D.

Summary of Staffing and Administrative Expenses Budet

4.3.8 A summary of all financial inputs to meet AWaffing and administrative expense
needs for 2007 is shown in Table 4.5. The totaffista and administrative expenses
budgetary utilisation of €3,257,000 amounts to % df the €29.5 million in active projects
which will be in the portfolio by the end of 2008ith the AWF portion at 6.0%, the AfDB

contribution at 3.3%, and donor support at 1.8%.

Table 4.5 Summary of Staffing and Administrative Exenses Budget (Euros)

2007
Total Amount of Projects in Portfolio €29,500,000
Staffing and Administrative Expenses
AWF
Administrative Expenses 1,770,000
Sub-total €1,770,000
Percent Admin. Cos 6.0%
AfDB
Staffing 667,000
Administrative Expenses 215,000
Office Expenses 80,006
Sub-total €962,000
Percent Admin. Cos} 3.3%
Donors
Technical Assistance Sub-total £€525,000
Percent Admin. Cos} 1.8%
TOTAL ADMIN. BUDGET €3,257,000
Percent Admin. Cos} 11.0%

1) Based on cumulative commitments to end of the(asashown in Table 2.3)
2) Based on estimated utilization for 2007

4.4 ANALYSIS OF RESOURCE REQUIREMENTS

4.4.1 The projected resource situation of the AVEFshown in Table 4.6. This was
developed by comparing operational commitments ¢a®wn in Table 2.3) and
administrative expenses (shown in Table 4.5) withdxpected payments (as shown in Table
4.1), and the other amounts to be contributed ley AFDB and donors (as described in
Section 4.3).

4.4.2 The availability of funds to support operatibactivities may become a critical issue

in the fourth quarter of 2007 if outstanding furahumitments are not received before the end
of the year as expected. As shown in Table 4.6 atlalable balance in the AWF fund of
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€1.75 million as of the end of September leaves little margimeiithe planned additional
project commitments of €9.56 million in the lastager, the additional payments from
donors are essential. Since the AWF policy dirdwésFacility to commit only the amount of
funds actually available from its account, the AW# be obliged to stop signing grant
agreements once the total amount for committedept®jhas reached the amounts on hand
(project preparation and appraisal activities wdlhtinue as planned, however).

4.4.3 The discussion above indicates that it ienir§or donors to make good their existing
pledges and expected payments dates for the reeranhid®007 in order for the Facility to

continue with project approvals this year and itlte first quarter of 2008. To help achieve
this, resource mobilisation efforts will be strdmgted, following the guidelines of the AWF

Resource Mobilisation Strategy (see discussiorertién 3.4).

Table 4.6 Resource Requirement Analysis (€ millign
2006 Actual | Actual for 2007| Amount Total for 2007
up to Planned
30" Sept. | Q4-2007
Operational (Project) Commitments -8.98 -10.93 -96b -20.49
Staffing and Admin Budget -1.80 -2.44 -0.81 -3.26
Payments into AWF Fund 19.40 4.10 21.08 25.18
AfDB Support 0.83 0.72 0.24 0.96
Other Donor TA Support 0.45 0.39 0.13 0.53
Total Contributions +20.69 +5.22 +21.45 +26.67
Balance over the time period +9.91 -8.16 +11.07 9%2.
Cumulative balance (funds available) +1.75 +12.82

5 KEY RESULTS

5.1 ACHIEVEMENTS

5.1.1 During the third quarter of 2007 the AWF peried satisfactorily in terms of
operational and organisational achievements. Sorhethe main achievements are
summarised below:

5.1.2 Projects efficiently appraised and approvethe processing of projects through the
appraisal and approval stages continues to prosgldut any significant problems. Three
projects were approved in the last quarter, toga#id.4 million. The appraisal for another 4
projects (€4.0 million) has been completed and #reyunder review for approval as of"30
September. Another 8 projects (€5.5 million) arerently under appraisal, and it is expected
that all of them will be approved before the endhef year, subject to availability of funds.

5.1.3 Good levels of project Commitments and DisbursemseRtrojections to the end of
2007 suggest 20 projects totaling €20.5 million Wwive been approved during the course of
the year. This will bring the total number of prdjeommitments since the start of operations
in 2006 to 36, amounting to €29.5 million. A totdl€6.0 million has been disbursed up to
the end of September on 17 projects which are geffiecctive. Processing of the first
disbursement for an additional 8 projects (€2.9iom) is underway, which will bring total
disbursements to €8.5 million by the end of theryea
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5.1.4 Fast-tracking of portfolio management and implemgtion: The AWF has been
able to effectively fast-track the processing anglementation of projects. Project approvals
are normally provided within one month from comgetof appraisal, and the time taken for
first disbursement for the approved projects is rmwn to 2 months in most cases. This
good level of performance is expected to signifigastrengthen resource mobilization
efforts.

5.1.5 Improved institutional capacity Good progress is being made in addressing the
challenge of ensuring adequate human resourcesttweshort term, with the strong support
of the Bank and donors. The recent staff recruitngdeive will result in the addition of four
professional staff to the Facility in the next dear bringing the total number of full-time
professional staff under the Coordinator to nine.

5.1.6 Strategic operational support provided by the AWIFhe AWF has carried out a
number of important activities in support of prdjeperations using internal administrative
funds. In particular, support was provided for arkghop on IWRM in the Congo River
Basin. AWF and ADB staff and consultants have alsdertaken many missions and desk
reviews to prepare and appraise projects. As wel, targets relating to development of
basic documents to strengthen and consolidate YWE Aontinue to be achieved in 2007. In
particular, the revision of the Operational Progmanand Operational Procedures are on
course, and both documents should be approvedebferend of 2007.

5.1.7 Strongoutreach and partnership effortsThe AWF has been involved in activities to
strengthen partnerships and create awareness #igoAWF. These include participation in
consultative workshops and conferences, such asStbekholm Water Week and its
associated side events and meetings.

5.1.8 Continued support from the AfDBThe African Development Bank has continued to
provide significant support to the operations @& &WF. In particular, two new professional
staff have been seconded to the Facility. Theyeapected to start work in October.

5.2 MAIN CHALLENGES AND WAY FORWARD
5.2.1 The main challenges that currently preoccbpyAWF are discussed below:

5.2.2 Securing donors’ contributions over the next quarteThe availability of funds to
support operational activities may become a clitisaue in fourth quarter of 2007 if
outstanding fund commitments are not quickly ree@ivThe available balance in the AWF
fund amounts to only about €1.75 million as of #rel of September. Given the planned
additional project commitments of €9.56 milliontime last quarter, the expected payments
from donors (EU, Canada, France and Denmark) imthé quarter are essential to enable
the Facility to continue with its project approvalsd commitments.

5.2.4 Mobilising adequate resources for next 3 year$he inadequacy of financial
resources over the next 3 years in the face of tieghand is a significant strategic challenge
which must be urgently addressed. The AWF mustitoatto work closely with AMCOW
to mobilise resources to meet the planned targeténed in the Indicative Operational
Programme 2008-2010, using its Resource Mobiliedfitrategy as a guide. In particular, the
AWF will redouble its efforts to mobilize resourckem middle income African countries
that can contribute resources, as well as form Midg8ast countries and non-regional
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members who are not providing funds at the pretsera A high-level resource mobilisation
meeting is planned for the first quarter of 2008.

5.2.5 Increasing Project SizesAverageproject size to date is just over €800,000. The
AWEF will aim at increasing project sizes in 2008drder to increase efficiency of project
processing and approval. To realise these larggegis sizes, the Facility will use a variety
of methods. For investment projects, increasingsthe up to the €5 million ceiling for AWF
grants will be targeted. However, since many offtwlitative project requests are likely to
continue to be in the €1 to €2 million size rangeportunities to combine or package these
projects together to achieve economies of scaldoeiexplored.

5.2.6 Strengthening longer term AWF institutional capagit To better assess and plan for
the future needs, the AWF has prepared a Staffirajeg)y as part of the broader review of
its Operational Programme. Over the longer termaffisy needs are significant, with

increased numbers of professional staff and rarigexpertise needed. Actions will begin
next quarter to recruit the additional staff neetted2008, particularly the professional level
project support staff such as the legal, grant athnation and procurement officers.

5.2.7 Strengthening visible linkages with AMCOWOnNne of the main strategic challenges
is strengthening linkages with AMCOW and ensuritsggymore pronounced involvement in
the activities of the Facility. In particular, owship by AMCOW of the AWF needs to be
evident and convincing. It has to be viewed bystdkeholders as the directing force of the
AWEF. To achieve this, the role and continued pgrdtton of AMCOW will be better
communicated to ensure that its involvement isrileasible to all.

5.2.8 Improving AWF Performance Monitoring Strengthening of the AWF operational
and institutional performance monitoring mechanisrhich is based on the RBM format, is
needed. A comprehensive review with stakeholdetbeproposed indicators is necessary to
allow easier monitoring of outputs, outcomes andettgmental impacts. Tying the process
into the ongoing pan-African monitoring efforts, el are being supported by the AWF,
would be useful. Linking with or inclusion of theaBk’'s Key Performance Indicators is also
needed to enable effective performance review byBdmk.

5.3 EXPECTED RESULTS IN THE NEXT QUARTER

5.3.1 Inthe Operational area, it is expected that:

* Another 11 projects will be approved subject toilabdity of adequate funds. This
consists of the 4 projects under review for applicmad the 7 projects under appraisal
as of the end of September.

* Launching of the remaining 8 of 25 projects thateheen approved - in terms of
ensuring signature and entry into force of protcagteements, and release of first
disbursements - is expected to consume a signifaraount of staff resources.

5.3.2 In terms of Organisational activities:

* An initial meeting will be held with the OversigBteering Committee of the AWF
early in October, followed by another one lateNmvember to review the 2008 Work
Plan and Budget and other documents prior to suomgo the Board.
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The 4 newly recruited staff will start work eartythe next quarter.

The revised Operational Strategy and 3 year InghedDperational Programme will
be submitted to the Governing Council for revievd approval at its meeting of 31
Oct. The documents will be finalised before the ehthe year.

The revision of the Operational Procedures will teviewed by the GC and
completed for presentation for approval by the Boarthe fourth quarter.

A Technical Committee meeting on resource mobibsatwill be held later in
November or early December, in advance of the heghl Resource Mobilisation
meeting planned for the first quarter of 2008.
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ANNEX 1: LIST OF PROJECTS APPROVED IN LAST QUARTER

Total 3 projects, €4,437,000 million

Water Governance: NWRM
- Total 1 projects (€1,580,000).

Support to a water supply and
sanitation study and priority
investment project preparation for
the 16 district capitals of RCA.
€1,438,000, 16 months

preliminary and detailed work plans for the supgpily
drinking water and sanitation services for 6 cjties
including grey water reuse and rain water collexgtio
and organization of a mini round-table of donors.

available for improving access to wat
and sanitation for 525.000 inhabitants
and to mobilize resources.

piGovernment of the Central
,African Republic.

Project Title, Budget, Duration Project Objectivesand Components Expected Benefits and Value Added aRners Status
Senegal Strengthen and activate DGPRE at national and localGive momentum to the implementatigBWP Seneg: Approved 31
Implementation of the IWRM levels to pursue the implementation of the PAGIBE t of the PAGIRE to perform systematic August 2007. Not
Action Plan for Senegal. achieve equitable and sustainable developmentof thwater resources licensing, planning and yet grant effective.
€1,580,000, 24 months nation’s water resources for enhanced economic appropriate integration of national

growth and improved livelihood of the people. IWRM into Senegal’s trans-boundary
Components (i) Improvement of operational water | water management involvement. It will
information and knowledge; (ii) strengthening oftara| contribute to the Government’s poverty
resources strategic investment planning; (iii) reduction strategy and will give
strengthening of DGPRE's regulatory operations andmomentum to the country’s
economic recovery; (iv) sensitisation and activattd | achievement of the MDGs and the
stakeholders and decision makers; and (v) Water Vision for 2025.
reinforcement of institutional capacity and
development of an investment programme for IWRM.
Investments: Project/Programme Preparation
- Total 2 projects (€2,857,000).
Project Title, Origin, Budget Project Objectives and Components Expected Benefits and Value Added Pawers Status
Central African Republic Preparation of feasibility studies for 16 cities, Water supply and sanitation program| Submitted by the Approved

9August07. Not
grant effective.

Congo (Brazzaville)

Support to a water supply and
sanitation study and priority
investment project preparation in
Brazzaville and Pointe Noire.
€1,419,000, 16 months

To carry out an institutional and technical diagimos
and to prepare priority work for water supply,
sanitation, storm water and solid wastes in Braileav
and Pointe Noire.

Improved institutional and technical
framework of the sector leading to
financing of priority projects.

Submitted by the Ministére
de I'Energie et de
I'Hydraulique,

Approved
11July07. Not
grant effective.




ANNEX 2: LIST OF PROJECTS UNDER APPROVAL AND APPRAI SAL PROCESS

Total 11 projects (€9,555,000), of which 4 undeview for approval, 8 under appraisal for approvai last quarter 2007.

Water Governance: NWRM

- Total 2 projects (€1,757,000), 1 under review fopraval, 2 under appraisal.

Project Title, Budget, Duration

Project Objectivesand Components

Expected Benefits and Value Added

aRners

Status

Liberia
Water sector reform study.
€1,257,000, 32 months

Implement a reform agenda of the water sector tjiro
the development and government endorsement of
policy, strategy, regulation and legislation ingtents.

uWater sector reformed and restructur
and sustainable development of wate

of favourable environment for
increased sector investments inflows

resources of the country. The creation

pGubmitted by Ministry of

to address comprehensively the rationdlands, Mines and Energy.

r

Under appraisal.
Approval Q4-07

Mauritania To formulate an IWRM and land use Plan for Improved water governance to enhanc&ubmitted by Government | Under review for
Formulation of IWRM and land Mauritania, through the development of IWRM and | development and investment in the | of Mauritania. Implemented approval in Q4-07
use plan. land use framework, land and water use strategigs & water sector with UNDP, EU
€500,000, 24 months reform, building capacity for M&E T Commission.
Investments: Meeting Basic Needs for Water Supplyrad Sanitation
- Total 4 projects (€2,250,000), under appraisal.

Project Title, Origin, Budget Project Objectives and Components Expected Benefits and Value Addeg Pawers Status

Ghana

Innovative technologies for low
cost integrated water and sanitati
project for poor communities
€300,000, 24 months

To extend access to water supply and sanitatipodo
communities by construction of water supply and
biIganitation, promotion of hygiene and sanitation,
practices and building capacity on the operatiah an
maintenance WSS schemes

Access to basic water supply and
sanitation improved. Innovative
technology using solar pasteurization
and ecological sanitation piloted

Submitted by New Energy.

Under appraisal.
Approval Q4-07

Ghana

Effective innovative water supply
and sanitation management for
urban poor: Public/Private/NGO
Partnership.

€500,000, 36 months

To strengthen pro-poor urban water sector policy &
strategies at all levels with effective operationBP
and developing models for peri-urban areas & smal
towns by strengthening capacity of national & loca
sector agencies & stakeholders including localgigv
sector & NGOs to plan & implement effective
PPP/TPP management programs and develop a
framework for sector learning and, knowledge sltpri

Access to basic water supply and
sanitation improved and a partnershif
arrangement involving public private
and NGO tested

h

Submitted by Training
Research and Networking
for Development Group
(TREND).

Under appraisal.
Approval Q4-07

Mozambique

Sustainable access to water and
sanitation, and hygiene practices
enhancement, in three rural
districts. €1,100,000, 24 months

To support provision of sustainable access to W&5
reinforcement of hygiene practices in Mozambique’
three districts by training of communities and N&GO
on WASH and construction of WSS schemes

aCommunity and local NGO capacity t
simplement and maintain WSS schem
strengthened and WSS access for
24,000 inhabitants.

psind 2 local NGOs in
Mozambique.

D Submitted by NGO ESSOR.

Under appraisal
Approval Q4-07.




Tanzania

Provision of WSS for rural
communities in Kongwa and
Chamwino districts, Dodoma
Region

€350,000, 18 months

To contribute to the improvement of access to wate
supply and sanitation provisions through the coeat
of awareness, building capacity providing water and
sanitation schemes

Access to water and sanitations
improved and communities capacity
the systems strengthened

Submitted by Ufudiko -
NGO. Implemented with lay
volunteers, International
association, Maji ne
Maendeleo

Under appraisal.
Approval Q4-07

Investments: Water for Agriculture and Food Security

- Total 1 projects (€1,178,000)

, under review foprval.

Project Title, Origin, Budget

Project Objectives and Components

Expected Benefits and Value Addeg

Piers

Status

Mozambique

Integrated Study And Project
Preparation For Cofamosa
Irrigation Project
€1,178,367, 13 months

To undertake feasibility study and irrigation picije
preparation to enable the mobilization of fundstfar
development of 10,000 ha irrigated farmland.
Components include analysis of technical, institui,
economic, social, environmental and financial atped
of the project; preparation of semi-detailed designd
bill of quantities; a typical farm business modeid a

draft agreement for potential public-private parshép

Utilization of water resources and watj
infrastructure optimized. Investment f
10,000 ha irrigated farm land
development leveraged. Efficiency of
water productivity through irrigated

high value crops production increased.

eBubmitted by Gov of
briMozambique.

Under review for
approval Q4-07

Investments: Project/Programme Preparation

- Total 4 projects (€4,370,000)

, 2 under reviewdpproval, 2 under appraisal.

Project Title, Origin, Budget

Project Objectives and Components

Expected Benefits and Value Added

Pimers

Status

Egypt
Comprehensive Study and Projeg

Preparation for the Rehabilitation
of the Nubaria and Ismailia Canal
€1,900,000, 26 months

Seek technically feasible and economically andadlyc
t viable solutions for efficient water control andstgm

management in the canal. Prepare technical prapos
sfor major infrastructure investment. Mobilize fircal
resources to reduce water shortage and loggirtgin t
Ismailia & Nubaria canal systems.

Investments of €120 million triggered
244 km of canal rehabilitated and
alipgraded. Increased volume of water
and area of irrigable land made
available.

Submitted by Gov. of
Egypt.

Under review for
approval Q4-07.

Liberia

Monrovia expansion and
rehabilitation of 3 county capitals
water supply and sanitation study
€1,520,000, 16 months

To develop viable water supply and sanitation syste|
to meet 2025 demands in Monrovia and three count
capitals. Study consists of feasibility study; deth
designs for WSS systems; preparation of tender
documents; and resource mobilization donors meet

Proposals and designs for provision g
yreliable WSS services for the people
Monrovia (1,500,000 people), Kakata
(25,000 people), Zwedru (10,000

npeople) and Buchanan (35,000 peopl

fLiberia Water and Sewerag
biCorporation (LWSC) as
executing agency.

e).

eUnder appraisal.
Approval Q4-07

Seychelles

Water development plan 2008-
2030

€558,000, 10 months

Prepare Water Development Plan up to 2030 focusi
on increasing supply sources, reducing water dema
and water reuse.

nileet demand for water by all users,
ngrepare plans for comprehensive wat
sector investment leading to fund
mobilisation.

Submitted by Public
ebtilities Corporation.

Under appraisal.
Approval Q4-07

Tanzania
Arusha Strategic Sanitation Plan
Preparation.

Develop strategic sanitation plan for comprehensive
and coherent sanitation investment.

Sanitation and urban environmental
management investments will addres
the real demands of the inhabitants o

Submitted byArusha
dMunicipal Counci
f

Under review for
approval Q4-07

€400,000, 12 months

the municipality







