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PROJECT CONCEPT NOTE
APPLICATION TEMPLATE

Aligned to the AWF Strategy 2026–2030
For submission by respondents to the AWF public Call for Proposals
To be completed for the following Call:
	Call for Proposals title
	[Insert call title]

	Call reference number
	[Insert reference]

	Thematic / funding window
	[Insert window]

	Submission deadline
	[dd month yyyy — 17:00 GMT]

	Language of submission
	English  /  French


Version 1.0  ·  Aligned to the AWF Operational Guidelines and the AWF Strategy 2026–2030



Table of Contents
(In Microsoft Word, right-click the table below and choose "Update Field" to generate the page list.)




  A   HOW TO USE THIS TEMPLATE
This section is guidance for applicants — it does not need to be completed or returned. It explains how to prepare and submit your Project Concept Note. The application itself begins at Section B. This template is issued by the African Water Facility (AWF) to help applicants present a clear, complete and compelling project idea that can be objectively screened against the AWF's eligibility criteria and strategic priorities. Completed Concept Notes form the basis on which the AWF Secretariat admits projects into its rolling pipeline and, subsequently, its Annual Work Plan.
	Language — English or French. This template may be completed and submitted in either English or French. Please prepare your entire Concept Note in a single language.


A.1  Instructions to applicants
	Complete every section. Incomplete Concept Notes will not be screened. Where a section does not apply to your project, state "Not applicable" and briefly explain why.
Be concise and specific. The narrative Concept Note (Sections C to L) should not exceed  maximum 15 pages , excluding the cover sheet, tables, results framework and annexes. Replace all guidance text (shown in grey italics) and all bracketed placeholders with your own content.
Write for a non-specialist reviewer. Avoid unexplained acronyms; define technical terms on first use.
Quantify wherever possible. Provide figures, target beneficiaries, costs and timeframes rather than general statements.
Submit in Microsoft Word or PDF, in English or French, to [insert submission email] citing [insert call reference] in the subject line, no later than the deadline stated on the cover page.
Attach all mandatory annexes listed in the checklist in Section N. A government letter of endorsement from the responsible line ministry  or Ministry of Finance (Section E.4) is required for the proposal to be eligible.


A.2 How your submission will be assessed
All Concept Notes pass through a structured, two-step screening process conducted by a multidisciplinary AWF review team using a dual-review (primary reviewer plus independent peer reviewer) mechanism. Understanding the screening logic below will help you address what reviewers look for.
	Step
	What is assessed
	Where you address it

	Step 1 — Eligibility
	Applicant type and eligibility; alignment with AWF strategic priorities and approved intervention areas; compliance with financial, co-financing and implementation parameters.
	Sections B, E, I and the eligibility declaration (Section B.4)

	Step 2 — Technical & Strategic
	Project rationale and development relevance; technical soundness, feasibility and innovation potential; expected catalytic impact and prospects for follow-on investment; institutional capacity and readiness; environmental, social and gender considerations.
	Sections C, D, F, G, H, J, K, L, M


Proposals that fall outside the AWF mandate are screened out at Step 1. Applicants receive structured feedback on strengths, weaknesses and recommendations, and eligible shortlisted projects are contacted to discuss next steps.


  B   APPLICANT & PROJECT SUMMARY SHEET
	This two-page summary sheet is the reviewer's first view of your project. Complete every field. It should be internally consistent with the detailed narrative that follows.


B.1  Lead applicant (recipient) details
	Name of organisation
	

	Type of entity
	Sovereign  ☐   /   Non-sovereign  ☐    (tick one — see Section E.3)

	Category
	☐  Regional Economic Community
☐  Transboundary River/Lake/Aquifer Organisation
☐  National/Federal Ministry
☐  Public Water and/or Sanitation Utility
☐  National parastatal organisation/Agency
☐  Local government authority
☐  Private water and sanitation service provider/private company
☐  Non-governmental organisation
☐  Partnership (describe): ____________________________________
☐  Others (describe):  ________________________________________

	Country / countries of registration
	

	Year established / registered
	

	Physical address
	

	Website
	


B.2  Contact persons
	Provide at least two contacts: a primary contact and an alternate. AWF communicates with applicants primarily by email.

	
	Primary contact
	Alternate contact

	Full name
	
	

	Position / title
	
	

	Email
	
	

	Telephone (incl. country code)
	
	


B.3  Project at a glance
	Project title
	

	Country / region of implementation
	

	River / lake basin (if applicable)
	

	Primary AWF Strategic Priority
	SP1 — Project Preparation ☐     SP2 — Finance & Investment ☐  

	Primary intervention area
	[select from Section E.2]

	Sub-sector / thematic focus
	[e.g. urban sanitation, rural water supply, multipurpose infrastructure, NbS, transboundary]

	Total project cost (EUR)
	

	Grant amount requested from AWF [footnoteRef:1](EUR) [1:  The maximum AWF grant per project is EUR 1 million. Applicants are required to provide evidence of confirmed co-financing from other sources amounting to at least 15% of the total project cost.] 

	

	Co-financing secured / expected (EUR and %)
	

	Estimated duration (maximum 36 months)
	

	Estimated downstream investment to be catalysed[footnoteRef:2] (EUR) [2:  Estimated downstream investment to be catalysed (EUR): The estimated value of future investments expected to be mobilized for the implementation of infrastructure and related activities prepared under the project. These investments are not financed by the current operation but are expected to be enabled through the preparation of bankable studies, designs, safeguard instruments, and financing strategies] 

	


B.4  Executive summary of the project
	In no more than 250 words, summarise: the problem, the proposed project preparation activities, the expected bankable output(s), the downstream investment to be catalysed, and the anticipated development impact. Write this section last.

	







B.5  Preliminary eligibility self-declaration
	Confirm the following before submitting. If you cannot tick a box, contact the AWF Secretariat before applying. These mirror the AWF eligibility criteria and are verified at Step 1 of screening.


☐   The lead applicant is an eligible entity established in / operating in a Regional Member Country (RMC) of the African Development Bank.
☐  The project is located within one or more RMCs of the Bank.
☐  The project aligns with at least one AWF intervention area and with the AWF Strategy 2026–2030 (Sections E.1–E.2).
☐  The project is included in, or consistent with, national / regional priority lists and will be supported by an official government or Ministry of Finance endorsement letter (attached in annexes).
☐  Co-financing arrangements (beneficiary, government and/or partners) are in place or credibly planned (Section I).
☐  For investment projects: downstream investment financing has been secured, or there is strong, evidenced potential to secure it (Section F).
☐  The project integrates climate adaptation/mitigation, gender equality and social inclusion, and environmental & social safeguards (Section G).
☐  For non-sovereign applicants: the entity is legally registered in at least one RMC, has operated for a minimum of 10 years, maintains a sound financial management system, and can provide an MoU / letter of government support (attach evidence).
  C   PROJECT CONTEXT & RATIONALE
C.1  Problem statement and baseline
	Describe the specific water security, sanitation or water resources problem the project addresses. Ground it in evidence: quantify the current situation (access/coverage rates, service gaps, water availability, pollution, climate exposure, affected population).
Explain who is affected and how, with particular attention to women, girls, the poor, persons with disabilities, youth, and rural or informal/peri-urban communities.

	







C.2 Root causes and the gap the project fills
	Identify the underlying causes (e.g. lack of bankable studies, weak institutions, financing gaps, governance constraints, data gaps) and explain why the problem persists. Clarify precisely which gap AWF support would close.

	






C.3 Why AWF support is needed and its catalytic value
	The AWF is a catalytic, non-traditional project preparation facility that deploys grants to unlock much larger downstream investment. Explain why this project cannot readily proceed without AWF support and what marginal AWF investment will leverage.
State any prior or ongoing related work, and how this proposal builds on rather than duplicates it.

	






  D   PROJECT DESCRIPTION
D.1 Goal, objectives and expected outputs
	State the overall development goal, the specific objective(s) of the AWF-funded intervention, and the concrete deliverables (e.g. feasibility studies, detailed designs, ESIAs, master plans, investment cases, transaction structuring, pilots). Distinguish clearly between what AWF funding delivers and the downstream investment that follows.

	






D.2 Components and key activities
	List the main project components and the activities under each. Add rows as needed.

	#
	Component
	Key activities
	Main deliverable / output

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


D.3 Target beneficiaries
	Quantify direct and indirect beneficiaries, disaggregated by sex and by rural/urban location where possible, consistent with the results framework in Section M.

	Beneficiary group
	Number (direct)
	Number (indirect)
	% female
	Rural / urban

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


D.4 Project location
	Specify country/countries, region, city or basin, and (where relevant) coordinates or a map reference. For transboundary projects, list all riparian States and the relevant basin organisation.

	




  E   STRATEGIC ALIGNMENT & ELIGIBILITY
	The AWF only funds projects that align with its strategy, its intervention areas and national/continental priorities. Demonstrate this alignment explicitly — it is decisive at both screening steps.


E.1 Alignment with the AWF Strategy 2026–2030
The AWF vision is a water-secure Africa with enhanced access to safe sanitation and focused on beneficial water uses driving economic growth and sustainable development. Its mission is to position the AWF as the leading continental facility for catalytic project preparation that secures downstream investment and facilitates private-sector participation. Indicate the primary Strategic Priority your project advances and explain how.
	AWF Strategic Priority
	Tick
	Explain how your project contributes (2–4 lines)

	SP1 — Project Preparation to Catalyse Investments for Water Security and Safe Sanitation
	☐
	

	SP2 — Securing Water and Sanitation Finance and Investment
	☐
	


E.2 AWF intervention area(s)
	Tick all intervention areas (from the AWF Operational Guidelines) that the project addresses. Your primary area should match Section B.3.

	☐  Integrated Water Resources Management (IWRM)
	☐  Effective Management of Shared Waters

	☐  Rural and urban Water, Sanitation and Hygiene (WaSH)
	☐  Monitoring and Evaluation

	☐  Capacity Building
	☐  Environmental Management

	☐  Policy, Legal and Institutional Reform
	☐  Strategic Capital Investment Programmes and Projects Implementation

	☐  Knowledge and Information Building or Dissemination
	☐  Investment Promotion

	☐  Developing and Implementing a Regulatory Framework
	


E.3 Applicant eligibility category
	Indicate whether the lead applicant is a sovereign or non-sovereign entity, and confirm the applicable conditions.
Sovereign entities — national governments, ministries, departments, agencies, municipalities, state-owned enterprises (including water utilities), Regional Economic Communities (RECs) and River/Lake Basin Organisations (RBOs) — are eligible.
Non-sovereign entities — private companies, financial institutions, PPPs, NGOs and CSOs — must additionally meet the conditions below.


Select the applicant's eligibility category (consistent with Section B.1):
☐  Sovereign entity  (national government, ministry, agency, municipality, SOE / water utility, REC or RBO)
☐  Non-sovereign entity  (private company, financial institution, PPP, NGO or CSO — complete the conditions below)
Non-sovereign applicants — confirm each condition:
☐  Legally registered and licensed to conduct business in at least one RMC of the Bank.
☐  Objectives and goals aligned with those of the AWF (Special Water Fund).
☐  Documented technical and managerial competence based on past performance.
☐  Minimum of 10 years in operation (for a Special Purpose Vehicle, the parent company).
☐  Sound financial management system (accounting/budgeting standards, financial statements, procurement systems, audited accounts).
☐  MoU with a public institution, or a support letter from a national government / regional intergovernmental institution.
E.4 National / regional priority and government endorsement
	Explain how the project appears in, or is consistent with, national development plans, sector strategies, NDCs / National Adaptation Plans, and regional (REC/RBO) priorities.
A signed endorsement letter from the relevant government body or Ministry of Finance is mandatory and must be attached (Section N).

	





E.5 Alignment with continental and global agendas
	Briefly indicate alignment with the Africa Water Vision 2063, AU Agenda 2063, the AMCOW Strategy, the AUC-AIP, the Sustainable Development Goals (notably SDG 6, and SDG 5 on gender), and the Paris Agreement, as relevant.

	




  F   DOWNSTREAM INVESTMENT & FINANCING PATHWAY
	This section is central to the AWF Strategy 2026–2030: no project preparation is funded without due consideration of downstream financing. Demonstrate a credible route from AWF-funded preparation to financed implementation.
For investment projects, evidence of secured or strongly probable downstream financing is an eligibility requirement.


F.1 Path to bankability
	Describe what makes (or will make) the project bankable: the revenue stream or cost-recovery basis, risk-return profile, execution entity, and the studies/structuring the AWF grant will complete to reach investment readiness.

	






F.2 Prospective financiers and level of engagement
	List the financiers expected to fund downstream implementation and the current status of engagement. Attach any letters of interest, MoUs or term sheets.

	Prospective financier
	Type (MDB / DFI / commercial / climate fund / private / government)
	Indicative amount (EUR)
	Engagement status (none / early talks / LoI / committed)

	
	
	
	

	
	
	
	

	
	
	
	


F.3 Innovative and climate finance potential
	Indicate whether the project could mobilise innovative or climate finance — e.g. blended finance, green bonds, guarantees, results-based financing, payment for ecosystem services (PES), the Green Climate Fund or the Bank's Climate Action Window — and the climate rationale supporting such access.

	





F.4 Estimated leverage
	State the expected leverage ratio (AWF preparation investment : downstream financing secured). The AWF targets high leverage from marginal grant investment.

	AWF grant requested (EUR)
	

	Estimated downstream investment catalysed (EUR)
	

	Estimated leverage ratio (1 : n)
	


  G   CLIMATE RESILIENCE, INCLUSION & SAFEGUARDS
	The AWF requires that all feasibility and design work be climate-resilient and gender-transformative, and that projects apply the environmental and social safeguards of the AfDB. Address each dimension below.


G.1 Climate change adaptation and mitigation
	Describe the project's climate rationale: the climate risks it responds to (e.g. floods, droughts, variability, sea-level rise) and the adaptation and/or mitigation measures embedded in design.
Note any nature-based solutions (NbS) or green/hybrid infrastructure (e.g. wetland restoration, watershed protection, rainwater harvesting) integrated into the project.

	





G.2 Gender equality and social inclusion (GESI)
	Explain how the project promotes gender equality and includes women, youth, persons with disabilities and other marginalised groups in design, decision-making and benefits.
Indicate the intended AfDB gender marker level (GEN 0–3) and the specific outcomes that promote gender equality.

	





G.3 Environmental & social safeguards
	Confirm which safeguard instruments will be prepared or applied, consistent with AfDB policy. Tick all that apply and note the current status.


☐  Environmental and Social Impact Assessment (ESIA)
☐  Resettlement Action Plan (RAP)
☐  Gender analysis and mainstreaming strategy
☐  Pollution prevention and resource-efficiency measures
☐  Biodiversity conservation measures
☐  Integrated social safeguards / stakeholder engagement plan
Briefly describe the anticipated environmental and social risks and how they will be managed:
	




  H   INNOVATION, TECHNOLOGY & PRIVATE SECTOR
	Projects demonstrating innovation, technology transfer and private-sector participation are prioritised. Complete the parts relevant to your project.


H.1 Innovation and technology
	Describe what is innovative, transformational or scalable about the project (new technology, business model, service delivery, financing approach, or digital solution) and its potential for replication across the continent.

	





H.2 Private-sector participation
	Indicate whether and how the private sector participates (finance, construction, operations, PPP, off-take, service provision) and what would be needed to enable such participation (e.g. de-risking instruments, tariff/cost-recovery reforms, regulatory support).

	





  I   PROJECT COST & FINANCING PLAN
	Provide the total cost of the AWF-funded preparation project and its financing sources, including co-financing. Co-financing (beneficiary, government and/or partners) is required and strengthens the application; the AWF targets recipient co-financing of around 25%.
Show cash and in-kind contributions separately. In-kind may include staff time, office facilities, goods and materials. State the exchange rate used.


I.1 Cost and sources of financing (EUR)
	Source of financing
	Cash
	In-kind
	Total
	% of total

	AWF grant requested
	
	n.a.
	
	

	Applicant / beneficiary
	
	
	
	

	Government contribution
	
	
	
	

	Other partner (name; financing agreement signed? Y/N)
	
	
	
	

	TOTAL PROJECT COST
	
	
	
	100%


Exchange rate used (local currency units = EUR 1): ___________________________________
I.2 Indicative budget by component (EUR)
	Summarise the AWF-requested budget by project component (from Section D.2). Add rows as needed.

	Component / activity
	AWF grant
	Co-financing
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL
	
	
	


  J   IMPLEMENTATION ARRANGEMENTS & CAPACITY
J.1 Implementing and executing arrangements
	Describe who will execute the project, the governance and oversight arrangements and roles of partners. Identify the Executing Agency (EA) and any Project Management Unit (PMU).

	




J.2 Institutional capacity
	Summarise the applicant's relevant experience and demonstrated technical, managerial, financial and procurement capacity to deliver the project. Note any capacity gaps and how they will be addressed.

	




J.3 Financial management under the project
	Describe how the project's funds will be managed, consistent with AfDB/AWF fiduciary requirements. Address: fund-flow and disbursement arrangements (how AWF funds and co-financing reach the executing entity); the accounting system and internal controls;; external audit arrangements; and financial reporting to the AWF.
Note who holds fiduciary responsibility and confirm the capacity (systems, staff, audited accounts) to manage the resources transparently.

	




J.4 Procurement management under the project
	 Describe the procurement arrangements for the project, including the proposed procurement approach for goods, works, consulting and non-consulting services, consistent with AWF/AfDB procurement requirements. Identify the entity responsible for procurement, describe its procurement capacity (systems, staffing and experience), and outline the key procurement risks and proposed mitigation measures.

	





J.5 Project Monitoring, Evaluation and Learning (MEL) Framework
	Describe how the project's performance will be monitored, evaluated and used for learning, drawing on the Results Framework in Section M.
Address: responsibility for M&E; data collection methods, sources and frequency; how the baseline will be established; progress reporting to the AWF (e.g. quarterly and annual); mid-term and completion evaluation; and how lessons learned and knowledge will be captured and shared to support adaptive management.

	




Summarize the key MEL arrangements below. Add rows as needed.
	What will be monitored
	Method / data source
	Frequency
	Responsible party

	
	
	
	

	
	
	
	

	
	
	
	


J.6  Indicative timeline
	Provide an indicative schedule of the main milestones. Add rows as needed.

	Milestone / deliverable
	Responsible party
	Indicative timing (month from start)

	
	
	

	
	
	

	
	
	


  K   RISKS & MITIGATION
	Identify the main risks to achieving results during and after the project (technical, financial, institutional, political, environmental/social, capacity), rate each, and describe mitigation measures. Add rows as needed.

	Risk
	Category
	Likelihood (H/M/L)
	Impact (H/M/L)
	Mitigation measure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


  L   SUSTAINABILITY
	Demonstrate how results will be sustained beyond the project, addressing financial, institutional and ownership dimensions.


L.1  Financial sustainability
	Explain how downstream projects will be funded, whether sector budgets or revenues are adequate, and the arrangements for financing operation and maintenance or sustaining services after the project period.

	




L.2 Institutional sustainability and ownership
	Describe the ownership and consensus built during preparation, and the institutional mechanisms that will maintain and operate the resulting investments.

	




  M   RESULTS FRAMEWORK
	Provide a concise results chain with SMART indicators, baselines and targets, consistent with the AWF's three-tier measurement logic: Tier 1 — AWF-controlled outputs (e.g. completed studies, clearances, bankability ratings); Tier 2 — demonstration effects (e.g. capital leveraged, projects reaching tender); Tier 3 — shared impacts (e.g. service coverage, resilience).
Disaggregate indicators by sex and rural/urban where relevant. Add rows as needed.

	Results level
	Indicator (SMART)
	Baseline (2025)
	Target at completion
	Means of verification

	Impact (Tier 3)
	
	
	
	

	Outcome (Tier 2)
	
	
	
	

	Output 1 (Tier 1)
	
	
	
	

	Output 2 (Tier 1)
	
	
	
	

	Output n (Tier 1)
	
	
	
	


  N   DECLARATION, ANNEXES & SUBMISSION
N.1  Mandatory annexes checklist
	Attach the following. Applications missing mandatory items may be screened out.


☐  Filled Theory of Change Template
☐  Signed government / Ministry of Finance letter of endorsement (mandatory).
☐  Proof of legal registration of the applicant (for non-sovereign entities).
☐  Evidence of co-financing (letters, budget approvals or agreements).
☐  Letters of interest / MoUs / term sheets from prospective downstream financiers (if any).
☐  Most recent audited financial statements (for non-sovereign entities).
☐  Map or location reference of the project area.
☐  Any relevant existing studies, master plans or feasibility work.
☐  Curricula vitae of key personnel / evidence of institutional capacity (optional but recommended).

N.2 Applicant declaration
	The declaration must be signed by an authorised representative of the lead applicant.


I, the undersigned, confirm that the information provided in this Project Concept Note is accurate and complete to the best of my knowledge; that the lead applicant is an eligible entity; that the project falls within the mandate and intervention areas of the African Water Facility; and that the applicant has the authority and intention to implement the project if selected.
	Name
	

	Position / title
	

	Organisation
	

	Signature
	

	Date
	

	Official stamp
	


N.3 Submission
	Submit the completed Concept Note (Microsoft Word or PDF) and all annexes by email to [insert submission email], with copy to [insert cc emails], citing [insert call reference] in the subject line, no later than [insert deadline, 17:00 GMT].
For clarifications, contact the AWF Secretariat at [insert contact email] or consult the AWF Frequently Asked Questions.




  Annex 1   THEORY OF CHANGE TEMPLATE
	A Theory of Change (ToC) explains how and why your project's activities are expected to lead to results. Completing it helps you test the logic of your project and shows the AWF the causal pathway from its grant to real development impact.
Use the same results levels as the AWF framework so your ToC aligns with the Results Framework in Section M: Inputs → Activities → Outputs → Outcomes → Impact, with the assumptions and risks that must hold true for each step to lead to the next.
Complete the causal-pathway statement, then the results-chain ladder, and finally either paste a simple diagram or describe it. Keep it to one to two pages.


1.1  Causal-pathway statement
	Summarise your logic in one or two sentences using an "IF … THEN … SO THAT … BECAUSE …" structure. Example: "IF the AWF funds feasibility and design studies and structures the financing, THEN a bankable project will be ready for investment, SO THAT downstream financiers commit capital and services reach underserved communities, BECAUSE early investor engagement de-risks the pipeline."

	




1.2  Results-chain ladder
	Complete each level from the top (Impact) down, then read it upwards to check the logic. For every level, state the assumptions that must hold and the risks that could break the chain. Add rows within a level if needed.

	Results level
	What you expect to achieve at this level
	Key assumptions & risks (what must hold true)

	IMPACT
(long-term change)
	The higher-level water security / quality-of-life change your project ultimately contributes to.
	

	OUTCOMES
(medium-term)
	The changes in behaviour, capacity, financing or access expected once outputs are used (e.g. downstream investment secured; institutions strengthened; services expanded).
	

	OUTPUTS
(direct deliverables)
	The tangible products the AWF grant delivers (e.g. feasibility studies, designs, ESIAs, master plans, investment cases, transaction structuring, pilots).
	

	ACTIVITIES
(what you do)
	The main activities carried out to produce the outputs.
	

	INPUTS
(resources)
	The resources required (AWF grant, co-financing, staff time, partner contributions, data).
	


Note: The results levels above should be consistent with the beneficiaries (Section D.3), the downstream financing pathway (Section F) and the Results Framework indicators (Section M).
1.3  Theory of Change diagram
	Provide a simple diagram showing the flow Inputs → Activities → Outputs → Outcomes → Impact, with arrows, and assumptions/risks shown alongside the arrows. Paste an image below or attach it as a separate file. If you cannot provide a diagram, describe the flow in words in the box.

	Paste your Theory of Change diagram here, or describe the causal flow.




— END OF APPLICATION TEMPLATE —
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